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5 Augu6:t J 975 

foltewoltd 

The. puILpO-6 e 0 6th-i..6 Jte.poJtt i.o :to pltov"[de a ..supplemen.t" " 
to Command Chltonologie6 6ubmi-tted 6o~ -the. non combat~n:t 
e.meltg ene:y evac.uatio non Sa-<,g 0 n, helLe a.6 telL lte6 eILti¢d to a.6 
opelta:tion "F~equen-t Wind". . 1 .' 

M~ny ~hou~and~ 06 wd~d6 have been wnL~~e~ abou~ ~he 
"FILequ.e.nt W-i.nd" ope.lLat-i.on, PJt.i:nc.-i.pa.U.y due. :to i:t1.J un.PJte.ee.-· . 

. den:ted natu.ILe. . . Noat:te.mp:t 1." made. in -thL~ ILepolL~:to addILe6~ 
a~~Lc.le~; ~~a~e.me.n-t.& Olt opin,[on.& 06 ou.:t6'{'de .60UILc.el.J, mili-
·-talty OIL c.,[villan~ on ac.~Lona taken. Thi6,ltepolt~ L.6 Ln~ended 

. .to.p~ov..i.de. a 6c:tc.~uc:tl ac.c.oun.t,Ln. oltoc:td c.on:tex.t, 06 .the 9 pelt':' 
'\h<)'/" "c a.:tlo Y/.' a..6 ~ e.e.n .thILu -the e.ye..60 b t,he. c.ommande.lt.6anCl.6 tan 6 w-i.thin. 
;::r~""81{:,;:· .. . ~~¢::~bt:th.<.MafLLne Ampft,[fj,[oU.6 .BItLgade.<, ... ' . " .' 

~!'~:~::'~:,~'*-··Hi.:·.~j.':~~-:.\.».: ;' '~i:~"«~"/~':«»/ ":':':',':'",:,~:''' "";::',;'. :.'~.':.', .. > ,j; .. ~.s·,:·;:./;./~.·"~:~. ::" ... ~::' .. < .. ~ . ~ ;:"", ". "._'~. ·f~ ... _··.",:··, .':: ~. 
;.%"~,;;-::;..,.>, ... ;16. o~e majolt' poin:t ca.n De. :m.adeon whythi.6 ope.ltationwa.6: .. 
tJ;~~~;;:f·~~.·<:~;9:' :~.tf:c.~e.~ ~~t::it. _.tha{S.Y '.the:met,tc.lflo u'£' :<pla~ning -.0 6 ~Cln.int e.-.';/~: 
::~:f-":cr~~~::;~~:,,,!g~"!--tedMalt..{.ne..a'(lt 9ltound team ·':Any Ghallenge ~.an Be Me~" .-', «tC 
";':S'.:i:¥""( '.' .. I.~~~>,-:>'~".. .... .: -:',~ . .'~., . .. '.,' ,t', '. .:' ", ' •• :~':.' 

,_ .• . ~ , ,..--. ~. l.\. '. .... -' -. ~ .. ' ":.', . • " ~ -- .. t ( (. "t. 

, .. ' Z'would 'like -to' .take tFi,c46ina.l 0 ppolt-tuni-tyto ack.now- ~-~ 

, . 

ledge .the countle44 FiO~h4 06 naILd woltko6 -the. at~66.606 -the 9t~~: 
. Ma/t,cne Amphioiou..6" Bltigade, 4th Regimental: Landing T e.arn, «. <'~", 
. pnov-t.t...[onat. Mc:tIt..[neALItc.~a6:t Gnoup 39 ,an.d-:the BIt..[ga.de " .. t c , ·c{, 

Loglatic Su.ppOltt Gltoup: 1 am e4pecially indebted to Colonil ( { 
~_ Wyl.i·e TaylolL, Al Gltay, FILanR. Mcle.non and Colonel HaM ~cC(t< 

( ( < 
( , 
, « 

., 

'. ".',.,:.' 

Edebohl4 no~ thellt encoultgemen~ and p~o6e..6.6.ional advice. 
A_paILt.icula~ no:te 06 -thank6 andltecognL.tion mu.6~ go to my. 
G-3 LLeu~ena.n£ Colonel RoSilLt White. 60lt hi.6 patience with 
~e and60IL -thema.ny a.ltdUOU4 houIL4 .6pen-t In a6.6embling,th.i.6 
Ji:e.pOIt-t • . Ii L.6 my 6e~ven-t hope that -th.i.6 ILepoILt will con-

(. C •• ' ,~-, 

t 
I 

i . 

:tn.ibu~e -to 6~tu~e 6~CCe.64e4 .in NEMVAC opeIt4-tion6. 

CHARV E. C 
BJtigad..[e~ Ge.n 
U. S. Malt..[ne 

DECLASSIFIED 

(: C' 
{ ( 

tt L t 

" ".~ 



:, .... . , . 
.. : 1'·'<.;:':1.,:"''';' ~',t.;_~ 

DECLASSIFIED 

./NOFORN. 

'; ,," . :CHAPTER I ' :f 

1974-75 iNVA/VC DRY SEASON OFFENSIVE{ 

planners throughout Pacific 

,c'o~ands .l'ealize how important their carerullyprepared and 
"' .. ~«;,"' ,~~ ... ':-Z:: :; .... ;" :. ',' ", ": .::'::~"';~::"."~" - ..... ~ .. -.~ ',-. "' : .. -. ~ .... ' ,~ 

'.voluminous evacuation plans for Southeast. Asia were until ' 

~1'ter.·,,~he North Vietnamese boldly 'moved on t'he South cornmenc-
- ". "01_'" -..... ,. .: _ . ",' . 

'. '. : 

w"ith the 1974-75 Dry Season Offensive. The plan for .. ' 

i~~;::.~fMil1tarYRegion. I Jc'~ll~dFO~TRESS~'.JOliRNEy'~':,:;:;:':<:::(:':" 
.~~·:;"j;t'>"<:;['i'{:;:t,1~i;( .:,'·.,~.;:.::::'i"-:~~.~·'~"II:.f~"'''-'·~'.:: '" ,J.'.,'-,.>,:. . ". .,.; ;~.- '.'".: 0". :.~ .. ":'\' .... :~ .... ;'~" :;.:.... ''') --. ,'.-,.:--::' .... ~,." ·;~.·~:·~' .. i .. ~·.:.:~.·:;~'J""~'~.· 

'ef1ate March :1975 ~'. :- TALON VISE ·later.:~'·;::/,:::,<··~ 
%;2~~;~~1~~~l)§:~i;,j~,:,;:;!;;;~~t·~·:; ;.{;:~~.~~~:~:~~~1: ',' .,.~ .. -~' ~ .. ,;.> - . "''-~ .;::~~:~:~~I~··/s.:. ~,,; .. l.-:-~ .. - '~,:;,f ': <~;.: .>::ti~~· ',:' -~,~ ~:.~--=-,-,' .,>:~~.~ .'~.~~"{~;~~,f ::~::.':C'{i~: ~;\~:.'~~:-;.~ 

"",., .. ".,.,. , which p'rovideo ·for·the evacuatiOn '::,"'(.: 

,," ,', ,~!~2~~~r::~~.~J~it~;!~~2;f~~~t:1~J~t~~;~i~t~:~L~ 
~om at operations in historYJ the evacuation by heli~ . ~ 

',:.. .• ," ", ", t,;. .' _ ~:,!, .". .'! c.'(;(.(;: 

.;:;'copte.r,of nearly 7,000 persons from the jaws of·the enemy. it '." 
·~'.i:-.:,l,:';.~:;..-<~-!.'~.r':"~~;·i,;·,;::····:·~:,v':~':"_~; ~ -,- .. ,::.;,",. . . ." , ..... ",.",. <: ,'",-.. '.;.;-.:',:' ~ -:.~. ~.":'.~", c- ~ 
'·~-~.:i'\ls \:1mportant ·thatthestage be set properly so that t.he·yery H '''E-

.' !~:~e~s6n :'r~~" the"exe6~tion of FREQUENT WIND 'is not lost in t'h~, ,'l:~: 
c 

aftermath of its success. The enemy situation leading up to . c .' 
. . ~~G c· 

{: c.: 
,the29~30 April op:ration, as prepared by the 9th MAB G-2,J cc 

. ',"chro!iicie'sclearly the NVA/VC maneuvers. ~ ~C'~~ 
. C ( C l 

Setting the Stage 

With the surrender of Saigon on 30 April 1975 the 34 year 

war in South Vietnam ended; The final scene of the drama 

started in December 1974J on a stage set since 28' February 

1973. Working feverishly after the cease fire, the NVA 
massed their greatest military strength ever in the south. 

Tanks and heavy artillery accompanied by thousands of troops 

thundered across South Vietnamese borders. Cessation of Amer-

1 
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' .. ' ':" . ~" ", ":' ",::' 

:: .. icanbomblng 'pad'allowedthe NVA to develop: good ,LaC I s south.' 
-\ ~ .. "~'/ .... ~~;"~~ ~<> ,;}~,.},!;:~<tr·'~\~:;~·;"" ~ ::"<:::,;< 1: .~:l:.:~ .. ".,,':.:(' ,.~ ",: " ".', ~l; ",,' ".'. ,. 

::,and a. "sophisticated logistical,apparatus tosup'port their 

:;7:.a~~~~.s,~:i.~iJ;\.d~\:'·,;·>·~;~'Yi~;'" ,',.." ,,' , .. 
. ' ;·;"',:<";;Inspite '·of·theseadvaritages,· the' NVA wereuns'tire of :{hei'r· 

I;: abl1'f't;;::t?:!~'cOll~piet~lY .~onquer the south. Although 'COSVN I s 

resoluti?i-ifor the. 1975 campaign 
re~ily ~xp~c~e~-tintil 1976.T~e 

was total victory, it was, not 

possibility of a resumption 
. ~ . : '. , .; 

of' American bom~ingcciuld not be' discounted by Hanoi Cl,nd was 
,a" maj'~r factor' in moderatingNVA "obj ecti vesat the start. 

';,' . 

. . ~ ~ . '. . . , ~, -
, 

. , 

"'~'::~;'~:'C"~" "i<:~::.';~{h;:;r\"" , . :,." .....• tP::,:,' 

.' "·;i·;:j\.l!-~~j!~;ti:~~i~~~1~:~1fi~~ 
offensive ~:.;:,.The :~:NVA '?:;'fP;'~'<"''''' 

. ..: ," .:> ..... :r·-·~1!:~~:)::,,;:.· ~:(.~.,'~:". ": '.,' " .• 1~.:/~· ~ ,:.t.-;:...?-·.>~., ::/".:,;,,~cx~~~~~; 
:as the :green light .for·:~:~';.f~.)..'.;;J:; 

,an all :out offEmsi~e :., Even. at this pOint' t~~' "~~~,;;~~~:;~~~ 

~\: :~:~~T' f·1'~L~1;"::g:iE;;::~~~~~8:~i::h. ~,~,,':~~~ ~.f::~s~~>~~~c ~,~~er~ ;' .. ~ ~ .• ,io'il,O~. ·.:\:'··;~·;·:..T ~::'. i, :··.~;:l~t~ 
..... " 'Following ~·the:captureOfPhouc Long Pr?vince, the NVA. c ./ .. ~;cJ; 

we~e conteri't with a status quo while making final prepara.- ~C.( c-(,'~ ... ; 

< 
tions for "large-scale assaults. .The ARVN, on the other hand, «" ."'~ . :'",... - ',.' . . 

'. c·t. :began'to prepare·'.defensive plarui:in earnest,:especially in' 
, " .'" " '.,,~ . - ,'. - . - ··e {' 

MR-:lwhere the heaviest attacks·wereexpected. In MR-2 
. (! <:.' 

attacks were expected around Kontum and Pleiku and movement 
of the NVA 968th Division to this area from Laos tended to 

.'-

• C (: ("c 

confirm this. There were some indications also that the 10th 
and 320th Divisions had possibly moved south into Quang Doc 

Province during February of 1975. However, based on contra
d1:ctory reporting provided by SIGNINT and HUMINT sources, 

U. S. and ARVN intelligence was unable to resolve exactly 
from where the attack would come. 

When combat did erupt in MR-2on 4 March it was along the 

major LaC's (Routes 19 and 21) to the highlands. The roads 

2 
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, ", . ,.:1'1~~~:!~:~,~J~;~:'::,'~~;:C/·7:-'. ,,' " ' ' " . " ' . 

',.,-:::,·.;:,~·were(iuickly interdicted and by 10 March, Ban Me'Thout was 
.:,. ·~· .. \:;.·,·;.:i,?/:,:\'I~:;~-:'~_.~:;":"';·~,., :"\'"' ... , .... :~:. ::;,: ' ..... : .... ""~_"::' . . , ': _.. , '"'. "'. " .. 

',,:~,>:,~';::':'attacked sti,ddenlybytwo .NVA divisions , ,one of which, the, .. 
-"~~,.I'I'.1"'f,:)~ .. ~.::>~.\~",-·~. :':~:y:r\·--· .. ", "':,. ( .. ,.:, .. - .. ,'.;:', : , ... ", '. . .. -. . . . " 

" ...... ·; .. ··3l6th, had infiltrated undetected from North Vietnam. ,With" 

~t~4;::;;<~ .. ',:)'rr{~J 6:~r~'adS ':::1~toJh~area closed, 'the ,ARVN ,b~gah' ;-the' piece:: ,;', '. 
':i~!-":~'_\';'-' -~'.··:~~;i;~~~:.(r.":'~":::':"~;;'\~·~·~···:·.~.~;-: ";.-.:.J:":.:,-~"":;~/>'~.' .. "":"" <.~'-"':-',1 ";';.,,-'.:.;' ~ '-. ': ":\,." "" ' ..... ,' :.;{: 1'_~ • >.", ".:',,}-;,- -.: .• '~\"";., ."," 
::1!!,.' "::',:meal:commltmentofreinforcements. This tactical error ,re-

.i.~;.:' :. ;I~~,"">t::,)-·~,:,,,: , .. r:'.~··.:.,.:_ .". :".,_ "'~.'. ;.," ., '.;" > ,;..., ,. ' '<'.; ';',' v·' -:', . 

~;,":sul ted in the loss not only of Ban Me Thout but the destruc-' "" 

'<~. : 

, '. ~. '., 

'>' :. 

,·ti6~" of the ARVN 23rd Division as well. 1 
\, "." 

,.~.; 
f- . " ' ',~ '. 

, . '. '. 

o~ , 

"coast ,captu'ring tensof thousands ~f r~fugee's and tons of 
"j<::,'~'~i{i'~;~~rit on the way.'" The p~eci~itous ~bandcirimerit' 'of ,the' , c. ~ ",(. '. 

;. ~ C . l 
! . . . , c. c ( <!: 

highlands set a tone of panic and defeatism which was to 

spread infectiously in coming days. The NVA forces moved 

quickly to capitalize on this situation. A few ARVN units, 

notably the 22nd Division in Binh Dinh Province and the 3rd 

Airborne Brigade in Khanh Hoa Province~ resisted the Commun

ists, but otherwise the Communist drive to the coast met 

little resistance. 

Abandonment of the North 

In MR-l the GVN defense network broke before it was even 
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. . .1:ly.subjected~O.}1eavY c()in~at,~: Although .the .. Communists 
,', ' . :. :".," ... ~,.::> .. :", . ,. > ... ;;l.:~:: .. ~j. .. 'l.,;: "" <"':"". .,.. ;_~".:::~:." ~ 'd'l" .. :.:1 "-)".:' :"'~;'," :.:.,. .,." ,: - I~'. , ", <:. ". njoyed many successes during 'early March, ·theheaviest· 

··;J~'1:;;.~;:~::::>,~~:t;'.~,~~~F ~g,a~~'.~,il:r4R·~lo.~g,'~~~n~e ~a~:·s~7. ... ~o~,~~:nt .. ·o,~.::~.~~ .... :·~RyN ,:A'ir.~··. 
~l~~:.::\}:::~0~t:,~9~ne Div~s~on from 'the ar,ea to' Saigon ,on 12 'Ma~'ch .,' "The' ,i,' 

;~1;!·:::?<::~;':;~:;~~:A~<N Div 'w'~s"bne ~:f"the' keyst'on~s es·sential·for.a . strong " 
"1', 

.-,' < '.' 

.'l'li't ,;'. ' .. ' ' .. " ".'. '.,,' .. "., .' . . . . . . '. : , 
.~. . .' ·.defense. . Its loss had a severe' psychological impact upon 

, . , 

the' remaining defenders. . The snowball had be,gun to roll ~ 

".c·;:, .... 'Afterth~' withdra~al ofth:e 'airb'orne' troops,' evac~ation of 

., 
" 

. '/ •. bh'e. 'ce~tral highia~d's, and '.a ':~e~ies . 6flimited 'but sharp 

at \~kS',r'lilifary m~I'afe~:<?-r.9P~~_Q.<and,c.iyiiianpariic ,:; ,:-:' .. ,/',,' .. :: 

''>.'.1'"'"',,,! '.' , •...• ""~;~iitif~I~~!tt1~ffti~I~~~~i~i;~~,ill 
. ing :·eyen ~more ;f.to ~the:feeling of ,:;>",:>!,(, .. ,i';;~':,'}~ cZl 

"" ':.'/, -, ... :;;<~; t"r~ ,-.;,',t~\f':~~~ <iV.:":-;:'~<:;~~';:}~~::'::~'·;:~·:. :,· .. ·~~~,if,:':-i''t1~/> :~'~~:::;~f~"'~i:? ~';' : '._ .-::;~.::.~"~: .. ,:~~ "?,:'::~ 0'· :~~;e'~··~:;1C ~ :4(~ 
. '":,;NeverthiHe's s}~\the_MR-l ':c'omma:ridei·, plari':;':;{~~~;.;;,~ 
, ". ' ~;", -, ,',:. . .. ' .~ .. ,.' :: ~ ~ '. ·-{.'~··"'~t"":,~~ 

plans,' however, were disrupted .by 'the «,,,e(:~'"~ 

:;i!i~J::it"::;'I~;:"';;~~\';'i~>Y'~.' .• ·~:7.~+~,;+~~};~gf.:r~::~::~.~rlt<;:~l;~X;··W~~;?~;'.~,;:~>~j"~~F<'Of:,·c-o.2Z::'::~;i9::t-;~!:·~~ 
icting'orderff"Tirst to'abandonHue In .the ""face of he~vy \ '. ',,:":;,:':1;":; 

~, 

c'.,.1", {. (., c.' G . '. 

attacks, then to defend i t;~ . ,Commanders found it impossible c 
, " . ~ ( 

,reverse the movement bf ,their troops so quickly. ·Troops ~''''G ~',. 

'eqliipme~t' 'we'~'e" strandecion roads al;eady"'cl~gged' by refu-·",,'('t:5.~·2. 
'gees~ a~dc~Irim~n~ and control becam~ ~xtremely difficult.' ',~ J,c ~:~ 

When the Communists did launch their attacks near the city 

panic had really set in. Efforts were made for the orderly 

withdrawal 'of some units but with only marginal success. 

Route QLl was soon cut between Hue and Danang and Communists 

forces quickly surrounded the city. By 24 March, Quang Ngai 

and Quang Tin Provinces were lost and hundreds of thousands 

of refugees fled to what was hoped to be the Danang enclave. 

The snowball continued to roll. Fear stricken troops p~e

sented only token resistance to NVA forces by this time. 

Massive desertions were reported as GVN troops fled to Danang 

4 Mu~~@::' &~~-21111r Ubl0 I 
J::;:.;.._..-==--=-......... o-.... -...... ,.··1 
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:,'.:~1ththeir families ~ leaving'equiIJment~'weapon'~', and gear, 
'I~';',,,,,,~·· ,::,:~,~' e'::·,.'.., ~ ,.;.~ ;~ .... :.:.:' .. _.,~ "'" . ... ;~/. ' .. :'" :: .. :. 1, ~)., :,., ..... : ••• .'~.' ' •• '.. . 

,,:;;,':sstrewn along the .roads ~.,It ,';'became ,clear ,,:that . by now even "'. 
::'--',~':~~.\,.~'''-''"\.'''' •• ~:-_,'. ". , •• ":,. ': .... ,. '.';,' < •• ~' ... T',;' .:-.;"': ..... > : ... :.f.,,;':,.':"'. , .. '. 

,'/~':;Danang was clearly indefensible ·.'·A~.:though already too late, 
':'. f·'<';"'·,·' ."_"> -.- \ .. :--:' '+"., ,'- .. " ':.:. ' .. ' ~";.~: ... :,' ':', .• ::::(,".':.' ·'.'·":--l:.~:· ·~·:.··:'L'"::;.~.-:· .. :.:.~::-~.'~ , ..•• '. ," . . ,-- -:.' .• :>" , , .. ' 
>:,<evacliation ,of ,Danangcommenc,ed i'.first~"l:ly,.:;ai:r:,,:.thenby sea. "';\')'."" 
·····:.,~:·:1j.~~~,· .. ;-::\·.r;'" ,'., ... ':;~.""'" :-... ~'- :1..-_" Co";".', '·,-,."f ~'" .• "',<~'::.:::\~ .... -': /~}~;~;;,>~: .. :i~\:.\;.~:'t,'.~:3.:~·:.;".'·-: . <'. . . .. :.'~.:·:'>.~ .. ~.I~,. 

~ . "The air evacuation ended on 28 March whem.,uhcontrolled mobs 
~'~:";".~,.:.::;i;,'::< .... <~:",~::.:,:'" :'.;'1:.,",,'. "':'.:;"~_,.: .'.,' ':: .;<' .. : _"::.)~.::;..{;:.},~:.:.~::"·:<o.:.~! ... "" "~'::.' ... :",.;_.,,: .. T 

<'-:~,of'people crowded onto. runways making 'airo:peraticinsimpos~' ~' 

,: .... :.."'. 

~ible:The last pl~ne out~: a' WO~ld "~Air"iines, passenger plane,- 'c Gfo·~ 
.'".:'had to run .over peop'le a:nd'rriot'o;cy~ie;;:t~"'tcike ~ff. By 29 .. ~ ~. ~ 
·':'.Mar'Ch'·Da·nang·~as th~ ~c'en'~' Of.Cch~6s·a~(f~~~~~mon:i.u~" "d'th no ;: '( (c 

ondlargest ,city 
""'tr~gi'i' . 

• Or,'i;!l',;:l;,>,t::,;~'f:;:l;Jf:i."..·; " ';':i'r ~ . 
~~~~~~~~~~~~~~~~~~~~~~~;~~~ 

'c:' ~ ';.>'- .- .:.' V. . . . . '-" . . - . , . J,.... J , '''":' :-~. 't .1 '; .. , '" '.~\ .. : .. ';;,.::~~:~~<:~:~ .. I '....... - '" m· .•.. ~: •. m~.· e'\'n>.~·_·"., ... ·.l'~.,~.~,::,:.t.'~ ... ,:.",.'~'::'_':~.~>:i,~'.;.,~.':·:;':',:~~ ... ~.,.·,:.: ... :,·, .. :,".'.~.~.""'~.q.',: .. ~.',:.' .'n.··.'· .. :",,',; '·~~!;;,~r'-·.;.;~.)··:·:~·' .:'::\":-"'~>/,j' ~ '.;');':'i.-:~..(~;' ... : ... '--'.~'.,' >:.-:)':r;;:,,<t-'~'~'~":'~:':~'~.~~~<"'''':'' .. :,~ ",'<~ <:/:'" {,.,:~;,--.,.).~ ":, .. '/ ~:~:~·'-:·:-·k:,(·. " "'-' - ~ ,,- ,-' '. ~'~ 
ariwhile ;'thesnowball "·cbritinued·to .. ··gather. 'mass and 
. '3" 'i~rll' t~~'NV~\~~d '~li·"~f. '~~-~::~~'iePt 'Ni~h Thuan:': ',:"; 

. and Binh Thuan Provinces. The major cities of Qui Nhon, Nha 

.Jf:\;\'f'tn~::~!/~~~l~:~/;:~.· :~~r~:;:di~~'da~s as· th~ ·~VA ha s ~{{y 
prepared for attacks in MR-3. The ~tunning successes in MR-l 

and MR-2 were not expected by the NVA and a few days were 

needed to consolidate their gains and .formulate new offenses. 

Improved command and control, which in past offenses was sad

ly lacking, proved to measure up to the task this time. The 

improved command and control enabled the NVA to move their 

force swiftly to capitalize on the GVN's withdrawal. Divisions 
from North Vietnam, MR-l and MR-2 moved south to MR-3 while 

divisions from MR-4 were moved north and east to MR-3. Newly 

captured equipment and an improved road network aided this 
r---------, S+ Dn!~l)r;:urJ r,1 i~~(im 1 
L_, __ . __ . ____ . ______ " .. _". __ , __ ;' 
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r,',ri;overrient',:'WhiCh, was accompanied by forward deployment of AAA 

i"arid,2~~:~;~i!~!t:"~~i~!Z~h:i/t:~lY~O~: the ~~F' neverthe les 3 ,,) 

,', ::mad~'.hal:f~he~~ted.'·~:e'£:ior.:t'~.to.;;egrq~pand. organ1ze1tsde-: " . 
;,~".,:.,.:.::.\.;:": i, ' •. '''''>':"-;-:'(:":-''/.':'':-:; .. ~···.':;:l' >".,:,~'.~ ... :~1.~::.·'·'-·""~·"~~·'~;" ."",,<;~,c!..··· .," .. : .... ;.:,.~tl:~'.. :~ .. :.":, . ..,.,., 

, ::'; fen'se .. 'Scinieuni ts' 'we're '~formed ,'from the. rag-tag 18,000 iRVN 
'soidiers'~~~:;uated ':cr:oxri' ,MR' s1 and"2 ;~"b~t they proved to be' 

1 ' .' • .,' 

'only marginally.effective 

:'" 

when later committed to combat. 
<" 

. : Of ',15 ARVN divisions', ':six wererend~red combat ineffective 
, , " ~. , ," 

'in MR-l and MR-2. ~~ei~er~ ~he Ist~ 2nd, 3rd,22nd~ 23rd, .. ", 'c",'c c. 

,.,h,,··.,'·,·e'Div'is'ions·.',Sa:ving Deen routed once, ·it was.~c,~,c. 
:.::,,~.:~:;:<;<<f:~'...; .. ;"/:.: .. .", :' -"~"" ".-< "':;"7',~~'-:~>', .! .',' <.:.: '.;.: .•.. : ~'. '.< '. . '" '" <;' '. .- ,':" ' ~ "~ I' C ':-. 

"'woul ,.', 11 ~en:,.:renmants were: r!=~on- : ,:. :,',i: ~:. 
"'~"""','!··0 

.... ' :.t:;"~'~'::1[;~~!~i~;t;H:;." : : ; 
1.J.·~.:; .~) . . f "".~- :. 

: •••• ; .. -'l, 

in 'ray NinhproVince. 

" maj or comblne,d ar~s "attac.k here, eliminated all. A~VN presence 
• ~, • ~, _ >I • rio .' '" _ • ~" ~ ~.. (. ;, ~~. ,w .. , - " ~ -:. • • • 

west ,,'b'f :the~'~Yan Co"1Dong River:""This'resutted in the loss.~ or' 
Tri Dam Di~trict'in' 'Birih Duong Province. ·This victory was 

quickly ~ollowed by launching heavy attacks in the eastern 
part to the region against ARVN positiens along Routes 1 and 

, .': . .' .~' '. ,. '," ~., '.;. . . ',,' ..~.. . .,; '. , '. . : . " .,' . . . " . '. :\'.~,-' ' . 

. 20 .';In the proc'esst"wodistrict towns, Dinh Quan in Long 

Khanh Province and Roai Duc in Binh Tuy Province, were over
run. Heavy ~ighting subsequently shifted to Xuan Loe, the 
capital of Long Khanh Province. Here, four NVA Divisions com
menced attacks on 9 April in order to defeat the 18th ARVN Di-

, vision defending there and gain control of the main highway 
(Route I} approach through Xuan Loc into. the Bien Hoa/Saigon area. 

The South Vietnamese quickly reinforced Xuan Loc with an Air-
borne Brigade, an Armored Brigade, and an Infantry Regiment. 

Despite meeting a stubborn defense, as well as taking heavy 

casualties, the NVA were able on 20 April F·...:take.Juan...!,..QS~ . .Jl.lnd 
move on west towards Bien Ifoa. Although 1~ ~h:a:d:"iJi~~1c~~rHXJJE!~lIiU'imt 

I ~JJ\J"'!!,i1LiiJi:)~I!l1r J!.~JW ,~ 
of the NVA attack at Xuan Loc, the 18th ARYN Division was fo~ced 

~-.. ~-=-:--....!., 
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to take up the defense o~ Bien Hoa within just a few days, for 

the two Vietnamese Marine Brigades deployed just east of Bien 

Hoaalong Reute I were considered unreliable. Their Marine Di

vision Commander, despite orders to be with the two Brigades 

at Bien Hoa, remained at Vung Tau, thereby failing to consol

idate command or the Marines. In all the task of defending Bien 

Hoa fell to the 18th ARVN Division, two Airborne Battalions, 

and the two Marine Brigades. A Badly flattered Armored Brigade 

moved to Long Binh. in reserve. Ultimately, the Vietnamese 

Marines were ordered to secure the main Bein Koa-Vung Tau 

highway (Route 151, but they were effectively blocked'north of 

'i,~~g Th~~lir': The . l;SS~r: xua'n' 'Loc a~dthe er:cecti :v~' i'~{e;diction 
of Routes I and 15 signalled the end of ARYN resistance: in 

; .•... .'<. 
'.:. eastern MR-3 and had opened the way' ~or attacks against. the main 

f~f~ir~)::.'L ~r.:~~~~·:r~::~·~S! .... ,~j,.?;~.~·,~~~ .. ~hB~,:~B;,~g?,~ ~~\i ,,:;~(:··.···::~:·;;·:;:::>:t~,~<, .',. _'C ;:~*:{;~~~;;~~:fi~~:~';\~:in;J.:"·:::·!·~·' 
';~"~"'c~t;,~ -', .... On. 21 Apri 1. President THIEU finally bowed to incre'asing " 

t" igned .,. Vic' ent.,::,:. ", 

:' .. -, -,.' 

. . <. . ",' 

. ,.. "" . .... ..... ". '·',';f~'~'?~~;'·''''''::L.'::. 
new. prerequ site' fo~ negotiation by demanding the el 

of the ~ar mac'hine 'in addition to the previ'o~s d~~~~ds 
depart~r~ of ,,'all U. S. agents and of the TRIEU clique",by' 

26 April 1975 . 
":-', 

. ,., 

..•. - .' ", . . '. . ~ 

.. The Final Days 
.... :- "::: ",.,.', ...... .. ~ t 

. ... ' . 
. ': .-

True to their word, when their demands went unanswer. 

, the NVA launched the final al?sauit on26 April Whidh>~the;~ 
named the "Ha Chi Minh. Campaign". Str ':'i;~"'aInst ,;~:' 

lillOO~iL~~~ll~,~;~~, ,.:,,>':: . .',(' 
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ARVN elements in the Long Thanh/Long Binh area. Phouc Le 

near Vung T~u came under simultaneous attack and fell quickly, 

thereby isolating the Vung Tau Peninsula. The Bear Cat Armor 

School and Long Thanh District were also overrun, thereby 

effectively sealing off any escape from Saigon to the sea 

over Route 15. On 28 April direct attacks on Long Binh be

gan and panic caused breakdown of the defenses around Bien· 

Roa. VNAF aircraft, which had flown out of Bien Hoa for most 

of the war, were now forced to move to Can Tho. Saigon and 

Tan Son Nhut Air Base, came under heavy rocket and artillery 

attacks for the f1rst':tim~. Also ,. turncoat VNAF pilots,al.1d~" r~.' 
AAA gunners begari' bomb1ng'Etnd stra'fingTa~ SCl'n Nhut,~~d~iro:::~'~ 

,~ ") ;) 

:t:" craft attempting to depart were fired on by AAA gunners. The'H 
.' ." ~ ~ 

:~:,,-: "', ' AAA and SAM envel"ope began to tighten around Saigon. ' Espeq...g , 0,' ~:_ 

i~1,·f',:\.:::',· i~l.lY, ~~·hci~'~'ng:··.~~,s:'. th,~.;:·~,~g~:~~~,I'.~f.i~e,~, •. ~A;-f(,_~AM: .. ::<.· simu'i~.~~{~~~~<~.~',,'-
Ji',.~,,:,< '. ground attacks were conducted' against the ARVN in Cu Chi, 
rf::.;., ~~~ '. ~ ~ _, . . 

'. La! Khe:~~ .. 'and virtually. alL: iendly pos1 

r~,;~l~~'~~~:~t~~~~~~,~~~~~ ·,c,., ... 

[ttt1~;Y2r~f~i;····~~~;~*g?~a':~_);~~'i_::~" " 
; ";:" or' 

j.: .. ,: -S;" 
...... '!;." ..... ~ 

'" ' ,>- . 

\', . 
.. ," .,' 

. ~ .' 

,'-" ". 

:'-,' 

. .' . 
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CHAPTER II 

THE NINTH MARINE AMPHIBIOUS BRIGADE 

On 26 March 1975, the Ninth Marine Amphibious Brigade 

was activated by III Marine Amphibious Force for planning 

contingency operations. Brigadier General Richard E. CAREY, 

currently the Assistant Wing Commander, 1st Marine Aircraft 

Wing, was named as Commanding General. General CAREY pro

ceeded to Okinawa on 3 April to assemble part of the staff 

which, in conjunction with the 9th MAB staff nucleus al- ~o r~· .. 
'r'eady at' s~a,:~6uld beco~etl1eB~·igaclehe~dqUart-~~~.·: ~"' .. ~: 

, ','. .' ;:,' , . . ' ~ "'".,,·,a . .,,.~ 
The MAB staff nucleus had been dispatched with Commandel'''~3''' 

. . . 

~ Task Force 76 on.3D March to-ac~ as a control headquarters .~ 
~~",..-: .. ~ "" ' '1.' . • _".,::".~~, •. ;. ," :': ••.•.. _ " ." '.'. '.",,' ':' .),')')(I)Q~"~ 
~",,:~'- > .. ' f.qr. Marine Security J;llatoons: de~tined. for.:. employment aboard.·<:: 
~~:I?~i- ~~.':':<:' -:-,~ f :. ,.... ...., '\:-':' ~'.~ /-.: :,- <:,.. .,' :: . .'. . : .. ,"'. ' ,:.,', :'~:.).~.'~.-,;'~';{.' :-i~:~,:~~",- ";.;-:.., :'~"-~ ";:'\;,:-1 ~~.<",: . _,: ::,:. "~'}";"'i •. '_. ',:; .... /::', -~, •. .. ,·;.f ..... , 1'~ :~" -~ ,\ ~'. ".j'::'Y' 
~r;:"AJb::"'_':'"' . Navy and Military Sealift Command' (MSC)' ships 'involved in., ~".~~-' 

t:;~J:: -' '.' the evac~~ti~n of South Viet~alJle-se Military Regions I and .n:~., 
~~~\'~\~;;;.~~~.ir~.f,;,~,~t~;~~~-~:~>~:;,~~~:~r'0~t;~,'-;~~~J:~i:~;i,H~:~:;:;~~Y~I~~~~~,~~~Li:~·~,~~<.t···'·t.· : · .... ::, ... ·.0 

i;";'if:1\ ~ .:).ement~:ofL thi.s: :ui}l t',_,'w.h1 chi,_.'1a;·f)~;~'.e.nt ~Jl;~_d:, .th~;. Al}'lph.:t b 

: . 
t~'" I.. 

·li~~:.;:,~.:i:" .. ~<~i~ .. r' .~r"~~.·.~':~7~t~ '..; ;<:';.~.'Z-\: ",: . ~~~~~~1;'~" <t-~~::·"i::.;' <~,,(y>': ~~ :t~~:?;'~~ ~~,.?':.;}~l~'Ji~t:~J.: F .,' J/~tt::1t::;~\ )~'~'::~~-:;. '('''':''''-:~~~t'' :,:;;::::~':.l':c"';:h~ .~'.y,~' " . , 
~:;<;'~'" UB. tion. RVN.Support: Group. and:,:was<.comman.d,~d.: by~ gblone, .. D ;~'.. " ...... . 

\,o:";,.,,,"{,; :~"'·'o.·.'f,:",\·:.I 

-".,. .. On 4:, ApriL General. CAREl';"ril6ved' t"cS.', Subic' Bay'; Republic" of .. 
: ~ ;'~~~ .. :~ .... :(. ..' '"'::::'-: .. ~. :' .. ( .. ' ',:< .,' ,.j."~;;':-::''';. \-,';- ."-- ~' •. ,'~ > .:~ i·,:.'..',?::· .. ~.;~':~.~ ';'.-.\, .~:';: .. :<. > .. ~.""::.~<::/ •. ,<.:...-: .. :".~ .:,:r.:: " . ~;.'.~~: .' .. :; .", :.~y~:l··' :.>~. +;.: .. ~":.::~ . 

. the Philipp1nesby ~ir, taklngwith him not only the.assembl 

staff augmentation but also c~i.·on~l A. M. GRAY, Comma~ding 
Officer, 4th Ma~ines as his Deputy Commander. Coloriel GRAY 

was assigned concurrently as Commanding Officer' designate, 

. 3,3rd Marine Amphibious Un:i.t. 

:. Actlvat:ionof' 33rd MAU 

There was much to do at Subie Bay in preparation 'for~ sail-:-; 

ing to join up with Comma~d~~' T~skF~~~-~--76 " .~~~/ Ad~i~~'l'Don~' 
. " . -, " . 

10.' . 
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ald B. WHITMIRE, at sea off the coast of South Vietnam. On 

7 April the 33rd MAU was activated, with Battalion Landing 

Team CBLT) 1/9, commanded by Lieutenant Colonel R. L. BOND~ 

and Logistic Support Unit (LSU) 1/9, commanded by Major D. O. 

COUGHLIN, as the ground elements. HMM-165(-), commanded 

by Lieutenant Colonel J. P. KIZER and HMH-463, commanded by 

Lieutenant Colonel H. M. FIX, were placed under the operation

al control of 33rd MAU on 9 April. HMH-463 had transitted 

~:h.: from Hawaii aboard the' carrier HANCOCK which was now config-

~~;f;:::~:~' .U~~<i for. he 1 i? opter. oP,~r~:~i~2~ ':: O~~P;,::~~.r:,:~1!,,~~J1:~,~,6,~>~~.(),p~ed ~:'J' ~ 
~i:;" ,to 31s~t. MAU, wi t~· Amphibiou~ ,Ready Group>." A!~off the coast , '~"./" 

: .. :' of' Cambodia, in preparation for conducting the EAGLE PULL'.,,:. D~ 

evacuation of Phnom Penh. 

epo 
. i, "~ . . 'e •• ' .:.' " ,"'~. ", '"\' .-.: .. ~.;, '," ,~. ,', _ 

planning,although Colonel GRAY and. his staft had been wOrk-
ing.':~loSelY:Wi th t'he MAB' he~dq~~~t:e;~'fr'6ci' the :start~ 

c .. ." The' Fourth Marines had comm'enc~d~'lAi~ial pi'anning for 

~;;it~:f,·.ac~ivatiori' of the 33rd MAU ~t' Camp Ha~s'e~ ~ 6kiria~a on 27. 
)..;;; .. ,.\-1-.'>~_.' .:, •.... ':.'4~'l-':' .. ". =': :-:,:' .... .' .: .•..•.• ,:-.~<.~.:'::~.~ .• , :'-~~~~.r. ":-;'"'0"", ' •.... ' "'.'- '. 

f~:,;:1/~;'.~~"'>. f1arctL,: This .. ' was essentially an ~adm.infstrat:ive'effort; with 
.~::·.:~~;:~~,;~v:~~ ... ;'j,"_.,_-\::1·{-.:_ .. ~ .. :-.·'!..-:: ·:~:-:.\·i·' . L':'.' ..•.• ~ ,',~:::~,. ..• ,.' ,"", •. -.':~'.:~::\,: • .... ·:;·3'··.-,.·:-·.,~,::,': .. H'{·;;r·::~:··r',·~;·· '~~ ... t .. :,:· , :' " , ' 
:;:::';;.:;.;;):.:g,. the primary' obj ective. the preparation' for' antic ipated formal . __ ~:~:~.~,::~~ .. ·r ,'.' '.'i :'.'\,:.,. /': ' ;. .. ~ • . ~ ". ~ ~ , .,.,:-- ~~, "'"- ... ~ \..'.' ~ '. • • 

:~:~:s;'k~:::'" activation of the 33rd MAU~:i, On 5 April: this staff, was directed 

t~tlttl:b~~Si!;~:1 ~:o: l~::~t :a~:t~; v tj :~d!,~~1~:~~t::':l:!d:t:r ~:r s , 
.. ' '., ... '. , . 

. 11 
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. :,,::a::}nf~;}~~~;:,::'.:;;.:·: " ,:/ 
,:}},.:gt·6'·:·MAB.· :On'~~rriv:al of the two staffs at Subic '~'grouridwork 
"'>:'/!,'.~"( '.""::~>"': ~. ",',', .;". 

;. was ;laid so· that BLT 1/9, which was to be air transported' 

>::fr~~'Okinawa ":'could move to theupperMAU camp for.initial 
", >··':'~·:;:~;.~:''-;lf.:··.,·, ... , -;:- ._'. . ~ . . -; ,,,...... " 
... .:.:~··i;·.billeting. ' 

~'."" 

. ,~.' 

.<'Y'1r:),:' Extensive plans were being formulated at the RLT level 

, to ::·s'l..i.pport taskings that had been outlined in the mission 

: ':'~'~'~:lgned' 33rdMAU by 9th MAE. The principal ar'eas ofconc'en~ 
" t~~'ttori were Vung Tau, Newport Pier and the DAO/ Air America 

::';'J'iex :'~h~1':'IAU pl.~ns were essentially ready to be promul- .'. 
!~~i"~,;tJ:,~·.,,,~:-;: ." ... ~r,·t" .... . ~~'", -::. /'-,.:; ~ , ..... " .. ' ~ .'" " .• 0 ec~ ... ,:~'{--: 

""111 ·MAF .. directedthe deactivation'of 33rd MATi·" ~ ~l;'<'i 
, ", '·":···,:;--.:::~:v~:,~;,~",,·::. < • .' ,;'", ..... :. •••• : •••• :. ,: ": '; •• ~_.~', >:./;:.::.i.'_~;~~,~-.::'{.<.: ""f:,: .';~<;';'~:'~;"~:;~;·,:)~·,c.~:, ~.~~6~~~5 

11. 975, .withconcurre~t,;actiV:,a,ti~:m ;~f ;:;:';~~~<··,~.~r~0.'~ 
~"""«"",'''''' .. ,. r' . .". .,~. :>"" '. :.;,"/}~; .. . J,. _. ,~: ':'-"'.;"' . '.:~,- .. :~=:~{:-:-",>.<"" ~"~';'<~:,~ ..... /~~;;./~ ;:·r:,~ ;'::>~Jif ~:l,,~:!~.,.':. ",-.-' ""'<~~ , ... ~~~~~~~ 

": ''-' 

of .Colonel 'GRAY .,' >DurJng,the ;,'per1od .. ,~"(~.~;12:.'~.~ 
. " '. > ... ~:.::~ .. -~.,:.:. < .},.: .. ~.:. ',;~;~' ~t.- 'ii;"~' :~,~~:: /~" ~},~t"'; ,:::,~ . _'.';::··f·.r·::':f;f'l~·~ ·::~~·.!r:.t:-:r~~S~~}'·1'~'·:; ~.- ·"?;-~.i':~:;i:' ~p.~ l~~~'~ 

the "principa16n-station~C:binp6rie~t ·'~tf,\f.!*~ 
, . ""'ie:: '<.·:·.~l";· .:.,.:":,:,,.::~:::,:-::.>.:::·>.~:::,;c'f:.1~~~~ 

(::(. t' (:C C 

C 

c t.c.(,,~,: .,:., 
. That same day, the 13th, the 31st MAU, 

.J.'F. ROCHE, also reported for planning. 

commanded by Cololl:.c<1 (, 

This MAU had just 

,.·~com.pleted ,EAGLE PULL at Phnom Penh, and was experie'nced in .. 
'>'';:~EMVAC operations.' . . . " .. ' " 

,The 35th MAU, commanded by Colonel H. G. EDEBOHLS, was in 

the process of forming up on Okinawa. BLT 3/9, commanded by 

Lieutenant Colonel R. E. LOEHE, had been flown back to Okinawa 

from the Camp Fuji maneuver area, and proceeded to board amphi~ 

bious shipping for the transit to join 9th MAB. LSU 3/9, 

c.ommanded by Major F. W. JONES, accompanied the BLT. 

For all practical purposes the MAB was formed up for plan

ning and, with the exception of the 35th MAU which was to 

arrive within a few days, was ready for operations. The MAB 

looked as follows: 
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9th Marine Amphibious Brigade 
31st ,Marine Amphibious Unit 

BLT 2/4 

LSU ,2/4 

HMH-462 

33rd Marine Amphibious Unit 
'BLT 1/9 
LSU 1/9 
HMM~165 (-) 

"HMH-463 ' 
','" 

( 
, I 

I ' 

BGen R. E. CAREY, 
Colonel J. F. ROCHE 
LtCol G. P.SLADE 
MaJ J. A. GALLAGHER 
LtCol J,. L. BOLTON 
Colonel A. M. GRAY 
LtCol R. L. BOND 
MaJ D. O. COUGHLIN 
LtCol J. P. KIZER 
LtCol H. M.- FIX 

( (c. {" 
C (", ~ 

. ( (: . ~ 
t· c ,'.:::' 

, ',35th Marine Amphibious Unit Col H. 'G ."EDEBOHLS 
LtCol R. E. :LOEHE 

C G (- (:-
; ~ ." . -

"':"~LT"3/9 " 
. ~ .. ~<'~:>.,:'; 

:;'>,;}:<LS~j' 3/9 MajF .':'W'. '~ONES' 

c c (. (' 
,.-~. ,-. c 

',' Amphibious Evacuation RVN 
, Suppqrt Group CBLT 1/4) 

,LtCol C.' E: 'HESTER 

" < 
(' «: l- (.. 

. £. if . 

":-0' -', . ( <,' 
. i • ......... 

( ( -"R'eturn~ toSubic 
(. (: (. 

« l 

It was at this time, the 15th of April, that the ~etermln
ation was made by,higher authority to return the Task Foroe to 
Sub1cBay. Evacuation of refugees on Navy ships had beenter
m1nated and activity had lulled on MSC shipping. Accordingly, 
the return to Subic was completed at midday on the 17th. This 
was a short-lived upkeep perio~ at Subic Bay though, for over
night the tensions in South Vietnam had heightened and the 
Task Force was directed to sail the very next afternoon for 
V~ng Tau. First Battalion, Fourth Marines debarked at Su~io. 
and remained at the MAU Camp for reconstitution as a BLT in 
antiCipation of relievingBLT 2/4 as ARG Alpha's Marine Land
ing Force. 

The return to Subia Bay ha~ been a frustrating one for the 

-.... -~- - - . 
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.... -" ,:>'. 9th MAB .to say the' least. Planning had 'been init.iated, a.nd 

~. ~ll ~~bo~riiied t~~:ri~ces~i~y';or ~emainin~-~n station to 
. .~. . 

execute ifthec~llca~etodo so. ~, 
'/(' ~.' 
. ... - . ..~ 

;-,:' .(, ~ 'j,.." ," -.; ........ --:: 
: ",; ~ J '. ,_ . ~ '. ,"' ~:' .... :, .~ 

,'The Doctrinal War 

.While theMAB was enrouteback to Vung Tau, the decis~on 
. ,was made by"higher'headquarters 'to reconfig'ure the existing 

MAB/MAuorganiz~tion into ad'octrinal MAB. On 19 April :thi's 

~e're 'deactivated.' 9thMAB .-:.::;;,;> 
, .. ··'~·~~;~·7~-k:*~, .. \~·:'}.'·;'J-~··.:·;·.:,: ~' .. ,'. ~-::_:.:.;,._ ... : .. :,~.~;.<>c,: ... ;{,'": .Y(:'-" ~c,: .:;;':;,(.;~~: 

. -,Team ".~ ,".l'rovisional:Mazc!ps ~::(~:~{ 
\:'k>;:t:;;.;i:<·:::<~'·~"·; ·-;:;"sl:n,,;, .,',J. ": ':·>.~:9~~~·,:.§r9~ ~') 3~:i ~_~~"~,~~;:~~~ 

ous . Evacuation·',~fJ,~.;'/-~&j 

Jti~~~~"i~!~~':f~~~~~~ 
ships. :.Ini tially.t the. AESF consisted of ten 7 2_cc::-;/~.;~: 

. '. ' . ," .... ,. ". .,.. . . ' " .... , "' .:'. c c C r~.· ";':',r ~~ 

. man detachments task-organized from various Third Marine :'Div_c~~,~~y'~" 
, . "" '. ":' ... ".;' . : , •. ' . ,<;~;.,: l~·i. '."". ~ . . ... f<"~ :.~,.,~~~.,~:,., ~", ._;~ ~ ~",,: ". Ij-;':.::i~ :':,,:;~ ~~~ ,~~;:., ~\:. >~:.?\~!~ ... ~:::: .-'.:~" .. ,:" , ,~t:" ," ..... ;).:,. '.':' " ",", .....' ., : ,.~ " . : ' .::. ': ~" ,~;"'~i~l 

. isionunits". ,.-"Operations :ot: 'the jAESF ~are .covered 'in Chapter, ~t"Q~~:j~,~1 
, , "',- ,',' . C' C (", , .•.. 

III of this report. c eec 

The reconfigured MAB ~as organized as shown below: 

9th Mar1n~ AmPhibi~'U6 Brigade .BGen R. E. CAREY, 
Conun CC) ': (- f (Re1~h . . . Maj or R. L. TURLEY 

Regimental Landing Team 4 
BLT 1/9 
BLT 2/4 
BLT 3/9 

Provisional Marine Air Group 39 

HMH-462 

Colonel A. M. GRAY 

LtCol R. L. BOND 

LtCol G. P. SLADE 

LtCol R. E. LOEHE 
Colonel F. G. MCLENON 

·LtCol J. L. BOLTON 
LtCol H. M. FIX 

LtCol J. P. KIZER 

LtCol J. R. GENTRY 

HMH-463 
HMM-165 

I HML-367 

Brigade Logistic Support Group Colonel H. G. EDEBOHLS 
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LSU ~1/9 
. .~. ' .. -;'LSU ' 2/4 

LSU 3/9 
'Amphibious Evacuation Security 

Force 

Major D. 
Major J. 
Major F. 
Major D. 

r' \- -,' . 

O. 
A. 
W. 
A. 

COUGHLIN 
'GALLAGHER 
JONES 

QUINLAN 

• Remained at NAS,Cubi Point, R. P., less detachments 
aboard" USSHANCOCK C CVA-19), USS OKINAWA' (LPH-3) "and USS 
BLUE BIDGE (LOC-19). 

On 19 :Apri1 the reconfigured MAS arrived back at Vung 
, '.; .. 

• 'I'c:~:a~~, .9n 20 .Apr1~J ~eport ,ed to Cornrn,ander, 'I'aSk?'()rce. 76,' ([ ~r~ " 
'., ,',f'or,>operations'. ; Planning had been moving ,at a rapid rate [~~"~, <' 

... , "thr~h~h :.~ll,~6fthe.fuan1PUla't1onsleading' up to ,the ,MAS's",',' .{[,C;~·i;· ,. 
'. ::c'~~tti;~'· to;'th~ iE~acuatl~n 'ObJ ecti~e 'Area '(EOA).' Th~; ~~~t :" ': (<,c 

" ~. '-.c.;",.: ,,;;" .: .. :." . . _: .. r ,;, :' --::-' '_._ '; , .'. . -, • '" ' " " , • .~ :-, •• ,' : • , • • _. (' ..•. { 

tendayawere' to be even more . hectic as the North 'Viet'na:mese{'~i[~~', 
'~'~d;;:'\TietCorig "c~~centra:tedthe'1rerrort~ o~ ~Salgo~- and the' 'c ': ;," 

'" :.' ... _' < -,: ~cc('.~;{..'. 

surrounding vic in1 ty • c , " 
c c: c C _. ". 

c.: C. ~.".: 

cc 

, " 
". ,~ cc_ 

c: (. c-
. C Co i ~'. 

C c" f ( 
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CHAPTER III 
'. ~:": -. ", 

PLANNING FOR NEMVAC OPERATIONS r, 

. _ ... 

" . Ninth MAB had cornme~ced ~oncentrated'plarining for Noncom- .' 

::. batant Emergency Evacuatiori bperatio~s" b~ck on 11 April~'and 
h~d issued an oper~t'ion plan which tasked the MAU' s accord-, 

,,:,,'in'~lY~' Now ~with a '~octrinal .M.AB, a second OPLANwas issued 
• ::" I, 

~ul~kly ~s possible. 
.. .: 

, :. 

..... 

-. i' 

,: .. ;.r;~::.s::.:.=.::......:.:..::::..::.:::.,:a==:=....::: t:..;;·~:,::r:...:s:::.,."',..;.':{:..~.::i.::a:':.~;':;:',G;'"ilii~~~!:li,,~~i~,@i;1,,';;.;,i~i;;'::,::'~:{:~J;X~~~ 
_.. . anning,~~ages.:,i t.~hadbeen nee essaryto ~'-cc-n~'. 

:j!.~~s;:~:!JlIfl';0'· ·;,~i~~~~~·~~~·m~~;:~~,t~~]:~t~:',1~~:~;~rf:;§%r:{~~Ri~g~y:~~:~.~~9'il'·':}:9§~·r,~~~~~:~}~~~j.:'k~.~:*; 
. ... )by~CIl'J~'p'.AC '.s~~ 90rciirgi ~lng ',au thor i tYlfpr .,NEMVAG.opera';":~·.:~-;:L:.~\~;o~ 

',' • I, ' '.: !if'f,"~~' ,-~(. ' i'~'; \ .. :;.'1,' ~ ;~.>(~~,<.: ~7r ", .j.~·i:'.::::;.\~~~~::,,:,';.~ .. ; "~:f'.; 1",', ":J:",::'.:;. ~';:~ ~~: : '-~"":-'f~~:'; . .:rt.",:-?',Y· .,:.- ~ .. ' - ..' .:.: '. ';': • :', :"~-'::" ., . ..:,.\ .:::" t'" I • \,,,t'·~. ~;~~~'.{;~ 
"'i~::'ti6ns'·.1n86uth'Yietnam, 'the'U ;"8 ."Support Advisory'.Group ':-";~cv~.c:~¢:':J/J 

: V~S.A~) ::<-:Th~s.org~n,i.~a~i?~,a ,d?uble~a~, o( Cc?rr0ta~de~7t~·. c"cc~j;'?:!~;i 
:rii~';j¥.i:f7.~r.:.~;':'~;"">'".:: .').: \.~, ·'Hr;·.· :. '; ',.~ 1;, \ . .-.-';,<~,::'~)';"" ,1", '. ' -: To .... , . • ' "'<. ~ . '.':'.-"~ '., .. "'.' ," :.. ,~,_ .-': .. ~j~~, ~> .. ;. '. " ,~,.:t::. '.- -", -• .'_ .... ;; ,~. \ . .-. ",' '. . \ . - '. .' ~.' '.:'. :1 ~ 1-,. . ' ":" ".' . .-'." .~ 1";1 :::-. ~~~ 

.... ir'·ForCe ;">was')headquartered .';cit "Nakhor1..Phariom(NKP), 'Thai-land .(\::'J~i.%~ 
. .- _ ,'., ,l .":.' " .. ' ')~":' ':',:' .. ,~, .. ~ , ..... ,_' . '" ':.; \.. : ," ,:.' :.' '., ' ~ ~: , (. t' f.".::~~;'.;? 

. basic USSAG 'contingency plan (CONPLAN) 5060-v used ini t_C {~C(/;<.;~ 
'. . ; 

ially was issued in July 1974, with a revised plan promulgated 

'-"~":, ... ',:,1;>y message ,in. late February . . ' '.'_':':',w: 

'. ,::(;',,':';. ··tiSS'AG ,~'~CONPLAN 5060-V list ed . 'se';eral op'tions, ranging 

'f'rom one involving evacuation by commercial airlift or sea

lift to others introducing military airlift and sealift as 

well as Ground Security Force (GSF) and helicopter evacuation. 

The 'options were as follows: 

OPTION I Evacuation utilizing all available transporta-

tion assets. Controlled by the Americ'an Embassy to include 

commercial airlines and steamship lines. Limited military 

assistance provided in the torm of' airlift and/or sealift. 

OPTION II : Primarily fixed wingaircraf't evacuation 

to include rotary wing aircraft, a Ground Security Force, 

and an Amphibious Force, if required. 
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. bilit 
. . _ .. ' "::~>k"" ..... \':" .'" -;:[.: ... " .. '.,', . '.. . ... ' _". ~-'~;~; ~C' • 

available . ~'Every . aspec to the 'epvisicmed .. operat ion 
.had·to' be examine'; ·m.1.~ut eiy :-:: 'Ad~i ~io~a'llj:":'th'~ n~~ e"ssi~y :.£.01'. 
:'i~s~irig:' the·:b,asIC.MAB "OPL'AN"uPOrl' rebrga.nl~a·tlon()i 'th~:MAB': b~ '.' ......... . 

i9Aprii added to the. hurried '. .... '.' '. '. \',.' 
,," ",,: 

"'", , . 

. . ",. 

.,.- . 

.. 'It was obvIous from the first reading' of theUSSAG/7'thAF 
CONPLAN and the sUbsequent supp~rtlng OPLANSthat a number 

or variables' faced the ·MAB. . To tackle onlY one, desplt~' i'he 

~~. 
--~ . .......... - , 
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and disposition of the )"orce, 'would only serve to ig

others. The:only'cbolce was to plan ..for all options 
'~s 'b~st th~y'~:o~{'d :;~·~;~·:t~te'fpf~t~d.:::It~as:·'irnportant that >; 

'thlsbe captured in a~ompr"ehenslve mission statement. 
" . '", ':" :' ," .,' .... ,. , ..... ~.: ":. :'. -""'~~.:' .'~.'J;~\.:,.""'" '", "':".; . ::,' ". ~."" 

. The 'mission'of Ninth MAB;c;;'a's deduced and published in 
MAE 6p~rationPlan2-i5" wa;~;·.·~~·;fOliow~: ' 

liTo provide a Gr'ouni:l Security Force (GSF) to Newport 

Pier, to the DAO/Air,America:~c'oinplex~ to other LZ' s as desig

'. na ted 'by DAO; ·to can)'ho ,'fa Vung Tall. to establish an emer

"gency evacuation/mar'shalling ~rea, and to provide Marine Sec -' 

. ,- ~ .. 

MSC shipping n /.. ... .. #;}lJ.~ 
...... -' .' ... ' .. '. . '"(' .00 C •• ,~,",<~ 

'. " ::-."').': ~~,~,~ './~.~,:,,-.. ~:\~,"' .. :.<:. _." .. ~.,~'. .. ~ ... ~. . ' .• :. '.~ ,:e~~t:."t'!;··;>~~ 
. ion·sites·.is'::at 'page 19.Gc~-;-~·JI,:,t.! 

....... , "';Y' ·J::~~;O';Apr il,;lf~J~t:,~ 
of .the·first';brde;s.of bus~ness:was to make contact with off- ... " '.~<~~ 

·,.::"i~iais;o"f <the'"b .S. :Embas~y' ,arid:;the . Defense ,:~t~~Ch~.Ofr.~?~, ~:::.~::~'~?)~l 
:'i:(b~o'):";'i~~"~~:l'g~~ .:; :f~ .e.ddi tY;.if;',I" i±"i:'M~~'i;~Amphibious Fore ecc '.'0;'.-';;> 

. c c t~ ": ., 
.' . . - eCE~ 

liaison team had been sent to Saigon via USSAG/7thAF head-

quarters in .order to .assist in the advance planning for a 

Gro~nds~curit~ F~~c~ aniai~"e~acu~tion itself. 
: .. - - - . . ," '~. -.. ~ " ' ". '.' .. -":" ' '. '. i . :.. ' .. ' .." 

11 April saw the III MAF 'team from Saigon visit BLUE RIDGE" 

and brief the MAB staff on current planning in Saigon. This 

visit was of vital importance, for it opened the door to fu

ture liaison using more-than-willing Air America helicopter 

support. When the MAF team left the ship that day they were 

asked to inquire into the possibility of 9th MAB commanders 

and key staff officers visiting Saigon the next day in order 
to conduct a reconnaissance of potential evacuation sites 

there. This was approved, and the next day a delegation of 

mixed air and ground officers spent the 

On their return to BLUE RIDGE, they 

Commanding General that it was apparent 
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·':;;'(~va:cuation sites appeared to be the DA~/Air.America Com
. ::~:;fbf~~~:;ar;d:;he' Newp6rt"'Pi~r,anci'they brought back schem~ 

• ,"0 . 

'.0: atic S and photographs ,of these fac iIi ties. Further, . they 

:ad.vised of a general .. aack :'of ·concern "o~'"the'par:t6f respon-
. ': :_ " ':,;:::.' . :':', .'" -.,;"". :'<" :/.: ,~:,'~,:,,:'. "",.-' ::i.':: :':" ',.' .' ~'.:'\" .~'~~:. '-'::'.' . ',',' ,' .. ,; . ,',: 

Y:sible6fficials in' Saigon a~to any sortof~evacuation. 
"';:~~h~ '.fir~·t impressi~n of"Bu~iness' as ~~~al~;was'gained dur..; . 

"ing this visi t . , ' . 
. Armed with the report .o~ hi~ team, : the Commanding Gen

:eral reque sted ,and was granted~ permission to conduc ta per

: ~ 1.: -' " . 

reconnaissanc.e .and courtesy visit:tothe area •. Accord-
. "",: ':- ::;...... '. \: . . ... : -/;"7"~';~::',~,i ,; ':~:f' .~~.~.' --:: ... ~<~ ':, "~!,~-",,,_,,~,;-;,,<,~~\~ \,:.~~!>, .(' ~~ .~;~,.;f' ;s:-, ..... :~·~ ..... ', • ..' ;>. L .... ~: .. - ' :;", .: .,' :"'''.,~ -'. :.... . ).\' ""'"" :', ...,' 

. .' '. 3,il ;~"hei "llewtc>':::Saigo'n cwi theol"';: ...... ">.":~' 

.':i'{}",r;;;'i"'·ht~'.;'!h'~';1':'i'~"";f>'; lit'~·':"1~j::<·,:i.~'<·~\":· "~~~f~~~:~.~~r~£~~·i;.\:;~~·~r,l~~;'·h.~ ~'.: ;v<~,"~ ~~;·K;.~~J!.~f£ 
n opportun:l,. t'y',Jo ,talk jlli th the .'" ." .. i;~{','S 

",~-:'~;~.~I;fj"~~~.~.,~1;~~~;;;~:.~: .. ;::~:~<e~1~'?t-~~~,.t~:~ ~~~c~;r {' .v: .. :.:~~.·.:~>-,?·~. >. -,'" .:..<.: :::;~(:~}.;~~~ ~: ~ ~\;..~:~::~~;;~.:::~ 
'.' Aq .... :B:nd ':C.n!RACF.LT/r~presenta t ivefi<i'F*;~~~ 

.';M',:;N,,:"·,:.'~·';'< ""',)". " '''.~".~-··~~:·~fi~~.; .. .',r~·~:;>.:·''''':'''.::.;;~r:::'~~;~~~1;'.~::~\;~,·,5s~.,~>}t .. : ": :::"'.~:' ,,; ':..: ".: .' .. ".,. :;"\ i' . ~ it~i£'.~'~i~~~;~ 
'. ". ke .personal recO"hnaissanceof 'Newport" <~ <"{~'·"Nj§ 

-;'~.': ._. ,~ ... ,.:.,:':. "./_ .. 1:' ~.,," . . _.<)-.;>_ .. ~_:.~;. ,:.' , I{:" .:.:" ',~.. .'.,. ":;-::" ",:.;,~;":~ 
on Nhut Air Base ,'various LZ' s· throughout Saigoni . '<.'" .;',. 

_ .,~.: .. _", _ " '. :". -r. • • 1 ... • • :.: ~ , , ~ ( I: ,. (i 

i),~:}:,~,,::,:·.;·~:the DAO/Air America Complex, and, while ienroute to and from.· 
"t;!:'~?;~'~:':~':}":~:>"§'~'1~6~ Y:';f he "vJ~g:A'~~ ~~:~~'~ri'f~~~~i a .:: .. ,: .. ' 'C'.·,'?, :;\~'~>~<'<':;': '. " i. ....: '" ".;: <~ .·.G [ c.~ ·~t 

, .", .. " '., o· . . ',' .. 

The next day Colonel GRAY was dispatched back to Saigon ( c,ee'c; -",.,' 
t t ~ 

in order to further develop the contacts there and, in par-

'. ticular ,.make as good: a terrain evaluation as possible of , . 
, ",,~... :. ~ -

Vung"Tauwithout'vi~latin'g the int'ernation~l boundar'y 'res-

triction~ He barely made it back to BLUE RIDGE late that 

afternoon, as this was the day the Task Force was directed 

to return to Subic Bay. Now that'the visits had been made 

and the MAB's feet were on the ground, the understanding of 

the frustration felt on departing the area can be understood 

more than ever. 

Possible Evacuation Sites 

As mentioned before, there were several evacuation sites 
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rel . theMaririe'~(':ln Ig'on;':.'Num, ou.s'Landirii~~~· 
le>,w1 th ~s'omepre~~r;h~£i~n'~":i~'~h'~~:,~'~;':C6~~~uhd~' the 

;:''it::':~\T~'>.'':';~';'.';:''';;'¥·''\'';)', ',;.'.·?:~~:~;,~.:,~~'~,~,~.,r:{~~~~:·,:':~~~;~~~~!~~;f~~!~~~,~k~f;.~~ftE~t~,~?~'i':;'~Yk~,~~::9j,' 
ons ':ccnild .be employed 'as'p, Grouna;,:S'ecuri tY .... ;Forc ein·:~.· 

'-"~h~' DAO c'ompl~'~ 1 t ~<elf" '~ai ~di~iJ;~d~bG~'hI'Y·?int~''.' " 

~~j~o separat~ area~, ~ne calledt~e Alamo and .the oth~~theAnnex"'i~ 
',':w~ ~h~he'Alamo hOUSi~~ the main h'e~da.ua~te~s ;bUild~'ng:;:~~d the:"~j 
. " " . \ :-;1 
,:Emergency Command Center. The Annex consisted primarily of the, 

, .' • _ I I '.' • 

~xchange and a gymnasium. See the illustration on p~ge 23. 

. Can: Tho .- CTF 76 had develop~d iapla~ for mov'ing ,up the 

B'assa'~ ·'Rive']:' to Can Tho, about 50 rniie~,s~uthwest 'ofSa+gon, 
, -~ ~ 

for ~vacuation of up to 2,000 pers6ns. In support of this 

plan MAB elements were prepared to insert and extract a 

AM rEiit iaa.'NOFORN 
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LZ 34, "oew, TOP 
. LZ 3S P.x~~ LOT /3 CH-e3", 

LZ 3e .~13 CK-e3'. 

LZ 3T ~~ COURTSI 3 Q4.a3'. 

LZ 38 ,"~!'''NG LOT/a CK-83"a 

LZ 3G PARlIING LOT / t CH-a3 
LZ ... AIR AMERICA APRON 

LEGEND 

DAD lAIR AMERICA COMPLEX 
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Groun~ ~ecurity Force by helicopter or waterborne means. 

Saigon Rooftops - One of DAO's plans f'or assembling 
-

evacuees was to collect them at about a dozen billets through-' 
.' . 

out Saigon and then tra!1sport tl1em by Air America helos to the 

~. . DAO Compou~d Annex for further processing and marshalling. 

Four-man Marine Security elements were envisioned as rooftop 

iecuritj and LZ control in.~upport of Air America. 

U. S. Embassy - With only one roof'top LZ, and that was 

restricted to cH-46'sand smaller~ the Embassy was never ser

iously considered as a mass evacuation side. The number of 

evacuees from there could reach as high as 100, to include ! ~ 

the .~mbassador ,his staff and ·the Embassy Guard. . An addi- C (H'. 

" 

. .' 

tionalL'Z ';;'as considered available in the courtyard parking ~ ,,'( ~ . g -',;" 
-l~t /"but'onlY wihrremoval of a large tree and 'other lesser c cc 0<. / .. : •. ,: . 

. < c 
-( C C. (:' "'''''>'' .. :, obstacles'. 

.... . ,. ''';.·c:· 

. Vu~€fTau .~ The' largest evacuation site, and the one that~co'~cf 
plagued planners f'rom beginning to end, was Vung Tau. Hun-, c 

t t { ( l ( 
o 

dreds of' thousands of' ref'ugees, as well as remnants .of' the (. 
• • C' C t ( 

RVN Army and Marine units, had f'led to··the Vung Tau Peninsula c o :'_ 

by mid-April in hopes of' being sealif't ed f'rom there to saf'e < ,H, 
<- (. { 

havens. It was conceivable that the MAB would be committed 

to an amphibious landing to secure the airfield and port 

facillti~s in order to develop a marshalling/evacuation cen-

{' (4. ( 

ter. An estimate of the size force ranged from one Battalion 

Landing Team to the entire Brigade, depending on the RVN per

missiveness involved. An agreement with the military rem

nants there was considered absolutely essential. Again, 

USSAG's original 'Option III had surf'aced with Vung Tau. 

Advanced Command Element 

During the initial on-station time off Vung Tau commencing 

on the 11th of April, the importance of a full-time direct 

ORN 
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< ,repr~sentative of th~, Ground Security Force Commander at the . 

<:DAOCompounq was realized .. ·With this .in mind·the Commanding <.:,: . 
"Gerieral requested, ~nd was g~~n~e~byJCS, ~ermission to In-:< 

::,:'~e:rtanAdvance Co~Iila'nd El'e~ent/co,~sisting'.of 'his Deputy Com"';:"; , 

mander, a COImilUnications Offic~r, an Air Officer. and Explo-'.".

sive Ordnance Disposal personnel. The element was added to 

'gradually, as necessary ,to inc ludeaddi tional Naval A';'iators" . ..' . 

HLZ control teams and c6mmu~icators'. This'facilitated liai-

son with 'the Embassy, DAO, the ·.Emergency . Command Center; mar-:-, 

":shallingcoordin~tors and Air, America. < . It. ,significantly en~ ':';-:'</), 
: -,.; ~.".\. ~~.~f .. ~.;;J~~~~:/,' t,,: ~\.-~~::; .. ~. :"; •. ~ '; ;~:r~~:' '" '. . ~'. "<.:, ~'~ :; (,:" ?"";' ::: .::.,'~"' ;. ;.; ".,~I.~!, ,:,·.~(i(~:~:: ~;!:::/--"'r '. ,~,: -- '.-.;.~, .-~~~ ~<:rt-':'~~.~,\ :~~':' :.t ~ .'t. ,: ';'.: . " ',~ ... :-':. ';:/":. ' ... < ~. :) ·~~!.{A,~ .. ~·."'·;~X ·:i:-':"i.} " 
'. nCE!d.,the .pr,obab~l~tie~ f'or,'a' gesf3~ul.·. ~atioi}," ,:.DetaiJ.~d~G'~.)~'f~';: 

. . ;~"~:'<~: r:.~.. ... ;.~, ", "'~ ',' .'" . ',~ &'~ '>"" .. \~~::~( .. , ,:~ :"::~ t.~:;: / :.. .... 1?';' :~ . ' ,::\~':,: \<~! :' . . .. " ·~l .. :< ..... :'::. ::,>: '. :', ';-.."! ::. ',;:: '~: -( , t ·c. '~"~~~';";:'~ '-:'"~~(';:l~ 

it~!=~.of;;.the "C Ierne ontained in i)~.r{i,"'i,.«;;r~:"'';f,~", 

,:.;.:,'''''~j''''"'''l:\~<,".;.,;r··Fli~ "~;,~!i'\~<j~,~~l~~ 

C, c- c' e (. c. ' 

,~;<,:i.~~~:;·~,~1r,~a~min~ actually was .commenced :bythe-~th Marines well :c.<:Y,~.;~f~.t,i,?i,' 
.. ';' :"prior 'to" the' kC~{~~~i~~"~f';i;h~':1;~~d;M~u"'~r~~~~~!;'; '/'A"~ma'il' 

. (:' (' \ .~'~'.~~: ,~ 

part of the RLT-4 staff that wo~ld partici~ate in the plan-~ [: . 
. . CC[~;. 

ning and execution of NEMVAC operation FREQUENT WIND was also 

. a'ssig;nedto the' earlier RVN evacuation.·' . Essen'tially, the Te-. '.'.' 

qUireme'nts to plan for the evacua tioD hadbe~~ ident 1fied and. 

the staff had begun formulating the basic framework for the 

subsequent FREQUENT WIND plans. On 11 April the 33rd MAU 

planning staff collocated with the 9th MAB planning staff 

aboard BLUE RIDGE in order to expedite the planning efforts. 

Based on the mission which had been announced inMAB 

OPLAN 2-75, RLT-4 promulgated its OPLAN 1-75 on 20 April.1975, 

with specific tasking to subordinate units. In some cases 

MAB Annexes sufficed for the RLT; where appropriate, these 

annexes were utilized by the RLT. Employing these proc~dures 

assisted in relieving some of the communications backlog that 

....... NOFORN 
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. ·was occurring aboard. BL'U~ :lqDGE, and eliminated duplication . 

:~c:of:effo"~t .·:.~As:a:dci1~1~h~1':'irif'ormation 'b~'~ame available, .plari- " 
,'~ ;.:. '. '\." :,-,'. '. ,"<~.~ .• l,,:~ .,~~:.:'d'.~.,~"'~:/'.-'~":/'""';"~:: .~~·1./':'., ~,w :.'....... . .; .,~,{' .• :. '. ' . '" " , ,', 

.. ning became -morerefined.and .two minor ,changes to. the RLT 
;' . . .",',_. 'i' -; ~ i:..., . , 

,,' planwereissu~d .. :~E~sent1ally,thesairie .requirements .r.emalned 
: ".; " .' :,,;, ,_ . '-'t:<:,'; "~ .. ii."',,!:'':'~''.~'' ~ ... ,', .. , ~';"'#',~ .. ,.: .... ~.:- .. ,,>., •... ~ ,- . '. ",' ,. ... "";'1 ,- ,i<;,····,····: 

';'andthe "changes 'wil'l:':ri'ot~be'" addressed >. On 28 April the.slt--O: 
: ": ~~. ..'. . ~,,' '. ;~; .",--; <:.~ :.~;:' .. ~-:'~·,:,:i:!i,~: ~;;. .. ~::::~~ : > . :'.~-! - .- • '.: " .: .. " ".~ " .. ,'" : . -: '. " '''~'' 

"uation around Vung:Taubegan to show signs as being one of the 
'. . . ., . ·:'l·· . . . 

. most viable .planning .r~qu~rements. To ensure proper .readiness " 
BLT 3/9," support~d'bY BLT'i)g,' was dir~~ted to accelerate its 

'. . . . . ~," :;. 

plann~ng. 

'situ~tion chanied totally . .. :-. .;' ". ". ' .~ . ~ .'~ .' . 

" .•.. ~,~fr,~, ~::?I r,~~.;~;.~~~::: ".;: .\}1? c ~e·.:~,h~e~ c"· i~~:f:m1JE 
. is:.p61nt',was via C-l30 a1r...s: <·,[~-;:!:;t"j 

.".''' •. '.' .•.• ~.,.'j -'." .. ·:·,;\~~~~~~1~:~:~·~~~··.:'·;~:~:.·:-p~~6:~'fi·r~.£~f~.:~:~:~:.;::i,~t1~~~j 
d .·~\~;'Aff;a:~\·resultbf:this ~Jasking \·,::: .. :}f::; 

. .. :.:~:;:~ ·,:~~.~':~t~~~~~~~t5J~~~~~~,tf;:::~-·:~~(~'·::~·;.'·;~f:, .... <'~' //~'t;b'·~'; .~'.~._~~ §~·~~~·i:, "', t~\~~·~·."c ~ . ~'~;. y~~". 
re ','issli'ed ;t(however, "the -next '~'mor';;' ·.e·, • <;'r! 

.~'· ... :~\~~<,~'.:,-::~~;·:i·:~~'~:.~·:,:·~~:.~,~~~I:· -.~l,~/lic~"".:/F.. . '. '" .":'.-./ .'.~. «~.~.~,:'.~.::.,~,~. ~:":'. r,"~:' :.: .. ! . . ,re. "'" ~.~IL,t}~-1.:;21,~ 
e. omplexion' of' the -operation 'again'changeli ..• -~",.,;.~c-,::,,: 

. '. .••• ',..,' • " .: ..,' ,':' ~ '., ,. . (; C:C'. (; C.f": '. ':::.:: :.; 

and at 1215 the DeputY'Commander in Saigon receiv.ed a message .~«:;,:~~ 

,,~.:~§:~,.c,~.;'w~.s: .• 'Z;~c£~r~6:"-:~t:·?;,::·~tUE'::~~i~GE._VO;.··~,~~c~t·~ 'USSAGI?thAF .·59'6D-~.o ,'j>~G~~ 
Plan (Option IV) ;-.RLTunits were placed on alert in accor- e (He "".: 

dance, with pr'eviou~i;1.~1~s~ed··RLT-4 OPLANl-75. BLT 2/4 was ~c~«c 
7 .'. ,r" .,. '. , .. 

task~d to providE!-:"S~CU:r:':1ty for ,the DAO Qompound and BLT 1/9 
• I' .,:; . .: ~.::.-~. :". ~\;".1.t'-'~'·:/:-:''>" ".' "':'.:.::AH.: .. :~;~ ~', "':'.'~i..' .. ' ',-""';-:' _ 

wasdirectedto~e~r~paredto ~rovid~securityfor th~ Air 

America Compound. 

Air Planning 

As planning progre"s.sed there were many details involving 

Al-r Operations which had to be resolved. First, the MAE had 

submitted, in conjunction with CTF-76, its recommended heii

copter flow to ,lJSSAG, but, when examined, USSAG' s Air Frag-
'mentary Order reveaiedthat the MAE's recommendations had 

either not been received or had been overlooked. It was 

absolutely essential that the ,'MAB Helo Flow Plan be coordi

nated with that of US SAG, for the r Force B~t.t-iI-·· ld Com-
nn~~n M\~~nW~~ID11 
'~U~ FORN 26 
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~~a~d ind Co~trol ~enter(ABCCC) would be controlling helos 

,~':into 'a~d -but or 'the evacuation zones once they were feet dry 
, ::k,;:,6'~'~r":'i~~~'~.)J~ti~t'~~~·t"~lY', 'isom~'>rath~rf~enZied~ommunications:",:" 

,With"USSAGyia '~~s~age;esoi~ed this situation, "but not with
,:':o~'t:'m~Ch'cond~r~ ~',\I't shouldbe:men:t'ioried al s'otha't the flci~': 
-'; .. ,Il' .", ." '.~. c '; :_ .. ,. • '. • .; .": ", ::~.' • ."! ':'" ' . 1 • - '., . " • 

,originally directed,by USSAG would have resulted in the firs:!; 

'evacuation h~los ~xhaustingtheir fuel prior to their return 

to the ships. ' Here ,was a perfect example of different services 

using~iff~~eq~~qui~ment ~nd different 'language, not to men-' 

Itionmeth~ds of operation. Once b~oug~t toUSSAG's attention~. 
•• • i. _ 

", -.; 

ustmen,ts wer~ ma,de ,and the helo flow was ," ,-:>~:" ')':: 
.,,,"",,,,,;,;.,:£.)\' ". ",:,';A;~fi:;?;:':;i'~;,'~:~:,\~·. ::',. ..' "::",/,;,.::f::~\:i,L~;:;' " ;:', '(1'~l:i~;;:~~.~1 

r 'i:PROVMAG-39 ,to develop ·a'heli-':'.:·:,;J{~"w·~f~;: 
.-/"~:tt~-::",;:;~~~~/3"::~~'::i~'·~':;~f;i~,~ .. ;'f"-., .\~::\? ~- ~":'-'.:' ~ .. F.<: ... : ...... "'-':'<-" ,f:-: >:,~,.~:(: ~ ::~ ;~ .... _:. ." - ~ ~"'-"{' ~.~~:f-~;~!::\;:-~!~ 

:r.t.".~h~,.}?r.9~,n.§,: S,ec, t,lr,i ~y ,{~.'':)~'t 

';'fA:;.9""2I~~,~,~{{~\~~:~~~~·h~~~,:~,'f o~;~ :i_~~~::4'r~0:Y'~~~~~1 
, y':Force, \' evacua ti6n"~opera t ions - :,~~;:';'Y:-F~J~ 

" '}i ,'" . '. ".' . _. c ~- .-: "::'.":"''"'-":~ 

the Ground Security Force ~ ,The flow ~H~(:;~c,'j;::\~~ 

,,', ,,' -' :', 'Sc'hed,.,u'ie \ 'had, ',:to in'c,1, ude. 'inherent .flex.i,,~ili ty ,to 'allow' foI' ' ~o~',~,ij:c:l,"";_,~,:'.,~,',t,,~,, 
". ", \ ... ~\ ':~ ,"' .' '"_.' r'," ;r"J~'" •. ~ ~ .' " " ~ (.~'. :'. I, ,~. ... _'-.~.'"7'-.:; 

insertion, evacuation~ and extraction from the multi-sites, ""., ~,;~i'+:s 
. - . ( c' {' . " 

and to allow for multi-deck operations on launch and recovet.Y~,,( < "' 

platforms at,sea. Finally, the helicopter flow schedule had 
, ',\,'" • Ito be ,onetha t',COUld be controiledby the ABCCC Feet Dry a:nd 

the H~licopter' Direction Cente'~ (HDC) Feet Wet. 

Second among the major air problems was the clarification, 

of L-Hour. To Marines it meant the time that a helo would 

touch down in a zone. To the Air Force it meant the time 

that a helo would launch, a definition used as recently as 
during EAGLE PULL. But, once clarification was asked for, 
L-Hour was defined for all forces as the time that helos, 

would touch down in an evacuation zone. 
Not as perturbing but definitely as thought provoking 

were the related subjects of night and restricted visibil

ity flying. Heretofore, the evacuation had been considered 
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.• a 'daytime. fair-weather operation. But, late on 26 'April, 

"i':: pob~ .. ~e~th~~.,threatened, and ,concentrated planning was' con-" 

. "/'ducit~d 'f;~":both instrument Fl1ght Rule's (IFR) and night. fly

ing' op'era d.ons .. ',..' 
. ···.···~ith·;'i~e>·:e~emy .t·hreat to air ra.ngingf~6'insA:7 I sto AAA>": 
;fir.~. Whici'h'~'};:om al{indications and'reports\"as SUilding .. ', . 

d.aily, the' safety of helos was of paramount importanc e ..The 

. . .. ~. : .,~ 
.:\' .. 

'best prote'~ti~ri and deterrent was 7'actical'Air (TACAIR) 

coverand",helo escort .. TACAIR assignments provided ~y USSAq 

the ~esultarit determination ~hat~he t;~e. . 
.... ; ... , ':.: . ':'. :,'. '.C,:'.''' ...... '. :,.:·.P'.'.·· . ::' .. ':.: . ': .. ': :' .. : .... <: .'\, ..... ,.;-.. 
nance.~loa~s, requlr~d ';adjustment ~ .. !;Ini.tiat.- .:'!.~(:,":":.l: 

...... ;~1;~1~:~tt~t~o~t~t~~i;il~t~~~~fJ~i1[lt!t~III 
s' .'130 ,MM Guns 'reported ',inthe area, '~and ;501S~~:~d::·:~;lf~ 

.. < ....... ~~ .. ~.:,:.. .... '. ~~ " .. ,'.',:,"""::;'.:; ~ '. . .... " ':.r"J.' ~ .'~~' :.>' . :."'.~'~.::"'~"": ·.~~.';-::· ... :r.:;'~--'·i~;is 
appropriate 'for use against built up areas c,' .j,' •...• ".: 

. . ' .. :". " _ .. " ,~ c c c c e ~.'~ 

: .. But ,i t wa's -felt that '.5" ZUNI and 2.75" rockets forclose-in:·:,-;:· 
£' ~"'=.,<,~t>,<t;.".'~;· ~ ,'.'\. '.: ~~; ~'" ,-'_.:':';~.~0~·<~lJ/" ,~: I:'? ':'::' ... ;','.<:','."'. . : " : . :<? ! \~::'; <' .': .~ •• :: .. ,' " "".,' \_.- ",' • ;' •• .'~ .. .."' ',: '.} ; ;.'.: •••.• ~;,,"-:,.;. ':e i' c·" ,~'{~: ·f:· 
·,·:.'pointtar·get:'.workthatwouldmore "closely adhere ',to the ··rules '~~T-i;;, 
'~' (::~_-: .... -, :>.'~'~ :~ . .i' ... ~ .. :.,"'.:~':':.,.':.' '.' ' .. :" - :'.' ,::,' .': .,:_. t. . ':.,' •• '·:~r ... :' _ . '~~~';',-:'~!.{:.: 

'of engage merit were needed. This was recommended to USSAG, In, '" ( .' .-'.-:' 
. , t e: C • • .. 

addition to asking for helo escorts. The ordnance loads wer~~~ 

'adjustedto~orm abetter load than originally scheduled; .' 
howeve~,' :tim'e' ran ()~~ bef~retbls ~ould bef'ine':'tuned.· .... , 

Fixed-wing aircraft were never provided for helo escort. 

What was needed was two three-plane divisions of A-7's for 

.," 

the purpose of covering the overland hela route. AH-IJ Cobras 

were used in place of the A-7 t s to accompany the transport 

helos feet dry all the way to Saigon. They would then turn 

around to pick up other inbound flights. These Cobras, with 

their 20 MM cannons, could suppress hostile fire along the 

route and use 2.75 MM white phospherous rockets to mark tar

gets for the fixed wing A-7's to roll in on and destroy. 

Further, as a bonus, the Cobra pilots were all Forward r 

Controller (Airborne) (FAC(A» qualifl ~=fl.~j@~J~,~fr~IDJ, con-
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. :.: ·.',:",,;,:,.-;.'.:ii\.:··:":;~.\~'~:;;':;:;\':" ~', ~J :' .... 
.. ,."~~oFbRN 

~'.. .-" .... >:."""; "·'I':~'.:; ,~": ' . v." "',',) , 
. ('., . ,.', ", ~<;::.~ J '., 

"'J~"":~ .:. .. :.,; '.": ',,: ·:."·,:·;,:i·..'~.:···.~. .'.j. .'.', . '."' .. ' ." • , • , , • ,.:.--:.'~ 
"'::trolled airstrikes. "Again, time ran out before. this facet " 

'. '~':~::6oa:Cd;;:£'~;";11;4ed :'up"~' .·:·:'Y~t·, 'i{'was'disc~~'S'~d:'Wi th'Task F~r'c~:':" 

..;' 
.. :'.; 

"': 7'7.a:nd·ar;·~'~g"errierits~e;e made for Navy aircraft with proper' 
·· •. ' .• , ••. ,1. /·.::··~ ... ,~~:,·~,,;:~··.:i.~·:·1.:.:-:;:~?~·:· ,.,';',: ..... ;:_1.,~}/,/ {"~~.": ...... ".,!,~" .. ,_,' ,.;' - .. : .. ~ .• ,.'/ .•. ~' " ,. '.'.;~ .:.:-,<~j"":" .. f" :', .. 

"ordnanc e'loads. :to·carry.~out.,the.mission .,1; These'aircraft ;:'::::' ,~, ''' • 
. ~~;~ ::~~t;,~~'~:~~'~a~i'ly'd'ed1caf~dtohel~ '~~:~o;'t but ;as i~\fhe :.-' 

~~s;~"of't';hi:t:Ai; Foic.~ close' air support . sircraf't ,could "h~~e 
been6~'t~r'ge:t 'wi ihirit~riniinutes. . .'. . . 

":'Fi~ht~; 'c~ve'r pr~vide~'b~;b~th Air' Fo~'~~ and Navy was 

outf'i~tedit~the'latest 

." • :' .,.. . ' • (41: (:' •. ., 

it .was necessary to provide for this contingency. In concert«'< .. ,j 
..... ,.: "".' .,:.; .,".- , . .-. " . '.' . . ...... . .,' : . ,... :--':. :,'/1 

.. wi thCOMSEVENTHFLT·an Airborne ,Direct Air_ Support Center ,,(.DASC) :.,~~::<J 
~' . .-: .,~~:'f.'~)~""'-,,~·::'}:·!·."""<':'; JJ.-"; . ->',,:.' '.,.' , .. ', ..... '.. .:" .,' ,','" ":,.,,;,, " :" > ,·'·":.,;1.... . ;".>~~"':(;.~~'~~ 

. was" requested·as. backup for the ABCCC. In response, First- ... ··'·1 

Marine Aircraf't Wing positioned a KC-130 configured as an 

airborne DASC at Cubi Point. Although not employed in a 

primary role, the airborne DASC was launched as a backup if 

needed. 

Air planning considerations were based on aircraft avail

ability, aircraf't inventory cycles rate, GSF insertion and 

extraction, and deck availability, as follows: 

(1) Aircraft Availability: 

90% availability first lift 

85% availability second lift 

75% availability sustained 
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(3) 

Aircraft inventory: 
.J:.: \", 

44 'bH-53~{includes 16 USAFHH~53 in MIDWAY) 
'27 '~dH:46(t'hr~'e detached to DUBUQUE for' special oper":,' 

. : ..... 
'., " .;,.-.' 

.-'< . . \ '-'. ' .. 
A.H-IJ, :,' 

'Cycle rat'e: ninety minutes, based on a round trip to 

~urthe~most site (DAO) from the average 
MODLOC station. 

insertion/extraction: helicopter flow was devel-

.-; . 

"d 'cto"~cconimodate:,insertion ~nd/orextrac'tion','of >~>~,;J;,:",;;,: 
. -",i·'~·~ ';~":" .. "<" ~~«'!-~:, ';0 :.:~: ~::;;'.~.: -":; "::.:.: , ~! ,,:~., : :.:>. _~'.._ ~",':',> :":": . :·",·i: ~,<.:~~ , .:: <.: ~ '" ,.:.,':.:/' . -.. ,~'. . :~~:~:", ":;:,: ~: .. :.', ~ .. -:,. ;' .• ,;> _(\. :, ':_ - : ... ~;"":~-, .:: .\/::~\">:~:. 

patt~lion~~(1680 ~~r~onnel).)Helic6~t~~~E~plo~~~G~~J~ 
i;~;;:>i(~,':"~fi'-:';:'':';?':' " :\;:1\:~}~:·:·~~ti'!· :l,~.:·'i"i~;~~'''',,:.'; "-';"<J ;,: ,r.", ).~ ~/: ~::'.-, '..-: ~':(' -::-~-.~'~.":< :~.~ .. ::.., ... '~~' ,:.':', . i.~. ·~'f:.·,1'-\~ .. ,~.:;?r:,·:t ~~"/t":~~<-~'ii' .<~:":' :,C ,'> I[ ,. ,.c::--..,/~·~·, ~l. 

t ':a,nd '1Assaiilt ~Tables;'(HEALT) ;!,were·.'~:geveloped.:b'y:t1ie >::1:~\~~~~ 

"'hJ""':~~Dw:~1w1~i~~t~~~fffi~~~~l;;~~Etfrl'~i!~i:~~:, 
oper'ations but did ~perate from ArnPhibiOu~' ~~iPPini~cc;;;,~.,i:~o:~ 
t:~: :;;:":~~~::~ . . ....... ' .' .' .;:, "~~rf:~1 

c- e 
spot s on anc illary shipping <,~cc c 

~-Heli6opt~~ Flow .' -", 

The helicopter time schedule as shown below was developed 

by the RLT and PROVMAG for movement of the GSF from ships to .; 
the evacuation site, and is, in fact, a recap of the Helicopter 
Employment and Assault Landing Table (HEALT) developed jointly 

by' the RLT and PROVMAG: 

Time Ship Event 

,L-2:00 HANCOCK (CVA-19) Launch 6 CH-53 for troop pick up 

(3 to ~W~@fJif~~n~~' 3 to 
FE ORIAl tliLS~'illf3' 9':")[: J ~ ~U:U i 
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,j.:;.:.~.'l.:;.~l ~~O,., OV~~~OUVER (LP~-?) . ' .. ,'~a.nd,2 .~qH;:·53 from. HANCOCK for 
.. -.;··:t~ro~p~piC:k up" 

:.:.,:'>,1.::1: 45 VANCOUVER (LPD-2) 
- ,"",~>:: ':"" ..... ! : 

"', 

. ··L-1 : 45 VANCOUVER (LPD-2). 

(LST-1I83) 

, . ., "'-:' 

. -':L-':I :,35""PEORIA' (LST--1183) 

L-1:35 PEORIA (LST-1I83) 
::', 

" ,. '. 
" . , .. '. 

, L-1:30 PEORIA (LST-11B3) 

L-1:30 OKINAWA (LPH-3) 

L-I:30 VANCOUVER (LPD-2) 

L-l:30 PEORIA (LST-1183) 

L-l:25 VANCOUVER (LPD-2) 

. ..~.' .. - '~. - '~;'.: . 

,~.:La:~~bh:···'2<CH-5~ w/troops to' HAN

<COCK f~'r refuel" 

Land l'CH-53 from HANCOCK f'o~ 
.-' ., " . , 

. troop pick up • 

.... ' 

, .' 

LandI CR-53 .for troop picku:f!c,,~~c :.:.:; 

,::,,~,),,;}~:·;:r:'. . . : :: _~ ,';,', ';:':, . : Q ,,;":::~~ ::'i!f3 
.. ·.-'La1.inch):·CH~53-w/troopsto· HAN- tt~':"C::\ 

<':0 

COCK for refuel g ~ ~ 
C l: e:-c 

Land 1 CH-53 i'or troop pick up 
,"'.. 

., ~ ~, ... : ,.;. -, 

Laurich1CH-53 w/troops to kAN- .-' 
COCK for rei'uel 

Load 2 CR-53 w/troops 

Land 1 CR-53 for troop pick up 

Land 1 eH-53 for troop pick up 

Launch 1 CR-53 w/troops to MT 
VERNON for refuel 
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'",', 

.. , 
~':L"':l :25' PEORIA (LST-1183) 

. ; §~~~,;/i">';;;:~;:/ ;~\: ,"\' . ' ... " " , " 
..... " 

. ~ • f:. ' "' .... : . 
_,1'. 

,CR-53 for.t~6op pick up 
,;> ... ,an'd refuel 

,'.,>'" '.~::.'. ';.:J-'.-., .;;.'- '" . <', 
.1,' .: 

:-. "., 
", .... ' 

. ".Launch 4CH":S3 (2 w/troops to DUB-' 
, '.' 

-". i,' 

L-l:~O HANCOCK (CVA-19) 

L-l:OO DUBUQUE (LPD-8) 

L-l:OO PEORIA (LST-1183) 

L-O: 50 DENVER (LPD-9) 

:·.· .. :,UQUE for"refuel," 2 to PEORIA for 
. .~ .' 'P~Ck up) 

", ... ~; ~ ... 
~for7'efuel ) 

.,.... . .... 

32 

Launch 2 CH-53 to OKINAWA for 

troop pick up and refuel 

Land 2 eH-53 w/troops from 

OKINAWA for refuel 

Land 1 CH-53 for troop pick up 

Land 1 CH-53 w/troops from 

OKINAWA for refuel 

FORN 
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,L-O : 50 DULUTH (LPD.:-6) 

, '" 
:. ',; 

:.:L-6:~o "HANriOCK 1CVA-l~) 
• ; " .'. ~~ .'~. ;::~~ ,"' .. :).,' ",. ':,<' ", 

",.' . 
•.•.. '. ,1;',-:" -

... ~' .' .. ' 

".',,:' 

OKINAWA:'(LPH-3) . 

L-o:30 

L.-O:30 OKINAWA (LPH-3) 

.. ".: ... , 

'. Land 1 CH-53 w/troops from 
OKINAWA for refuel 

. . 
-; : ' .' 

Land 3 CH-53 w/tro~ps from VAN-:- . 
COUVERfor refuel . .. ~ -,,' .' 

Launch 1 CH-53 w!troops to MOBILE 

for .refuel 

PEORIA for refuel 

Load .4 CH-53 w/troops 

Launch 1st wave of 12 CH-53 (4 
from OKINAWA, 2 each from DUBU
QUE, DENVER and DULUTH, and 1 

each from MOBILE and PEORIA) 

Land 3 CH-53 for troop pick up 
and refuel -

L-O:15 Launch 2nd wave of 11 CH-53 (5 
from HANCOCK~~'~rfrom OKINAWA', 

. f IH'I\ .. ldr.l~ !~ e,c.\~'n[[:'n~rm ! 
~E:~~~) VAjC~~E~~Jl.Sk;:l:.jr~r.g1!l rT 
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.. ': . .;~j"~>':';"''':'.(i:':'' '. ,'_ ',,, :,._ ;:,._ , _.", . 
,into the. Air America, omp 

.... ,oapability ',of building' t~ ~'\fuli bat't~li~ri' th~r-~ 'if n~ceBsary; " 
.,'~.:;.;l':~:l ....... :~ . .' :-... :.~~~;, ':': ...... :;.,,,..:,': >:','}-'<:',- ~-'r_::-;\ :" .......... ,.-'··c ',. "'~ ...... >:'. -,' ... :-,"::" .,:~.~ .',_,':: :1;'" :,;,"·~~r •• ),(,,~'~"'~'~:·"" 

.:: :,:: ';:,This :would provide "for 'an additional LandingZol'1e ,'enhance-' :,:':~, . 
::"-: .~ ..•... ; .. :. ~"';c::·,~~\\: _::.: .... :.: .,'~~ .. (.~,~ _"'.f, -j' :." :, :'_'-.:.:":- """'~','<" -' .'.~ ,,' .. ", ,; < • ,-,.; "",':, ,". ,"; \: .:';." >,~ , 

,.,' <"seour1tyof .the DAO Compound, and would allow for faster 'eva";; '.', 

cuee_an~.Gr<?und Se?urity Force extraction by helicopter,., .. 
enould :t'he,neceaaityarise • 

. ; .. " ...... '.. " 
, ... ~~ ,.~.,~ .. ,., ~.'l 

'.'1'-':';- ';:,'". ..,:, 
" .. 

--, (3) Third "should the' situation allow, only two comp~n1~s, .. , 

and a battalion command 'group would be inserted into the DAO 
• • . ~ 4" 

Compound, just using Landing Zones in the Alamo itself. 'This 

option envisioned minimal hostile threat 

small number of evacuees. 
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. (4 ) 'Lastly, .theCommanding General could elect to' oondu~'t 
•. ' ....•. <:'th~ evacuat'i,on with no Ground'S~curity F~rce' at all; ·Na.turail~'''( 

. this option would be dictated only if a totally permiBBiv~-
\, ~ ~';.. '." ~ '~'f 

.. atmosphere prevailed.' 
",I . .-: •• ' •••• 

':. -' . 

Liaison with USSAG/7thAF Headquarters 

On 18 Ap~il 1975 the G-3P1ans Officer, Major KelthYOUNG,' 
. .... 

was d1spatcqed to USSAG Headquarters to act as _~he MAS Liaison .~. 

:.. •..... . .. '.,··Offioer for Operat1on FREQUENT WIND .He remained at NKP until" ," 

" .:>.o.'_':-'::':,:',_~:r";:,, ': ;",- ;>';'" mander 1n Saigon •. These circuits were-used ,da11y :toolear .<cc '.<:i;:c/.;::n 
. .:':cF·~:;;~~~·;Jf'~-: ~:'" ' " up que'sti9~S r'elativ'e to the operation. As mentioned, 'the ~~«(~'.',.:: 
,:<;~::t:4C;;:'!<'~ jLials6n Officer carried with him a flow chart ror oommun1;' ,e .. 

... ~i:·.~~t·.t·,,,··;,·:- :~'~;;.:~>~.. . ,.' ,.', .- ' ". \ ,", '. "' ~.' .' _. . . ':" ,-,. . .. :::: .. ,_ ' "C c c-: 
'::'~"':"}oationspr?Oeduresso as to .coordinate'with the USSAG Com,- " 

munications Officer and clear up possible procedural prob-.·· ~ ~ ('~ 

c' •••• 

" t 

( ~._ r 'c. 
·;lems. 

Iden~irication of Landing Zones became a problem when ' 
!".... ' . . ". : '. 

it appeared that as many as three different names were being 
used to identify the zones. After coordinating with repre
sentatives from USSAG this problem was solved and all Landing 

Zones were to be called/identified by numbers rather than b~ 
colors or names of birds. 

The prime point of contact for Major YOUNG at USSAG was 
the Director of Operations. Daily dialog.ue was established 
and it offered a good chance for the Liaison Offider to ex
plain the capabilities of Ninth MAB. As questions came up 

oonoerning the operation, and were answered, a good rapport 
was developed which proved helpful throughout - . -----... -.~ 

- .-'--.~~".P'''.-.'' " ,,. __ '.., r-",,:'r~ \ 

1 ill}~~(G~t\~~'UU.U'fx~j 
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" TF-6 or USSA 
~~/::::;!:Afd.a:.'<' Thei'~~~r'~~~:tPo't~e~'t'ial/organ1zat10n 'was planned fo~ ~" . ':'f~' 

\,:,.~'.~:.:,,,':"'.J.,..,-.;~~,: .~".' ' ..... :·:-::";~:·-:::-",,'_·;·.: .. ··,.-~··:{.::~t·",':i.;'l,-'::,:",," -.+-:'. -:.' '.: :,,~.-':';."'. ',~::.; ,.;",'.:" '.'" ~' .. ~.' .'~' .: .. " 

>',ehsur1ng:that':,lt '''contafnedwithlri :1 t, :"each of. the smaller , .. ' , 
:;, o~ gan1za t1'~~B. D;~t~ ~ na;l'~ ~~~~d and "co ~t~o I, Bupp'ort 1ng' , : I, 

',arms, admlnistratiV,e a,nd logistics, communications were plan- . 
,',.ned, including ,radio, "wi~e ,mul t1-channeiradio a'nd teletYp'e.- < 

The ~ost:6oinpl~x'~eq~ir~m~ntw~uld;'be:"for an amphibious' ope';~;, 
"a.tion~ so this' was Chosen"as the b~sls ,for' planning • Minor' ' 
changes would thEm be required for execution under theoper
ational control of USSAG/7thAF. 
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Liai'son was. made .with the communicatici'ns personnel from 
" .,:... ~'~'" : ..... ~~ . .,~.,.l;~ w •• ~ • .... ..,. • • 

'CTF-79~':CTF~76 and Seventh Fleet, and a s'et of: frequencies 
obtained. A ia~ge number 'of spares was 'includ~d becausepo11':' 
;tio~l consi~erations~n~ lack of an exa~t ~vacu~~ion objec~ 

"',' tive ar~a precluded working with local frequency coordinators. 
',Call signs'o~tained ~rom CGFMFPac were alloca~ed 1n the CTF-79 

NEMVAC OPLAN. 
The planned nets and assigned frequencies and calls1gns·: 

were combined with frequency and circuit designators and the , ' 

'; ',,;oh~sen 6rg~n1zational' struc,turewas entered into a master ' < .' 

:>,~,jl:!;;ti2?,';·'A~i~!~;!~~tle~~~~1~~;n1:a::~::~:h~:g:sC~~~llr~tr'o~~·o:~~:t~i::· 
;"i;%')'''~'!"''''':i7;.:/,i':~';''>'.i,,;Last ,m1~ut(3 details !. ,Upon rec e1pt,pf '",a W.arnil1g ,Order ,spec-

:;:~~J:~:~?g:}if-:.::;~t~:~~~:~::f~:3:~':~~i:/~':'~>:::~t~:;:::":<'lt;·~·C~:':'··'·~~··'.:·'·"·';';·~':':··'·_'· .,;" :'.": . "~ .~,.-:., : ':', ,'.:. '.~ ; '. : .. :. '-, ,"~. ,~..,~.'.~ '::" ,,:;,::~,.,.~".~.':':-~~:w:<.;,:::./ .. j .... '.'~; •••••••• ~.,~'::~' .• 
';-,~;~;';i;,:;::::,",c;:c;;,c"ii;,· •. ",;,.:,,:,,'ifyingforce, composition, the entire radio ,plan could be 
:~~:'~rI~t~n;~c~'~;/":{~<" ~,;'j:~fs~~ed i~'· 'appropri,atef~rmat: directly fro'mt'lie oo~puter'.·, A 
;:,;':;~];;~,:;,,:!;/ fragmentary order telling what nets/ci.rcui t s to activate 'and <: 

,,;;~:~~,~:~>~.;~'~~,:~.~::-:~::>~;.:.~. i .... ,...... ..' ;',) :;.; ."'" • .' ,'. .' • ".. " ... '. '. 

,~,<:'fS~t;;:.;'.:,o;::,;;(·>.\':"~, :'.promulgating any unforeseen changes wou.1d allow the plan -.t.o 
";:(;.::.s.t;.':;:~~~.~, .. '::.:',"; ... : ::,: .... , ...• -, '. - .:. ..... .'. . . . "., ". ' " .. ,' . 

:';~::< ". ,~,' support any of the potential organizations for operations of ( ,", 
. - ( {; 

,,'!.- '. 

'. "' -,' 

.. ~. 

"any specified durat.ion. As examples of this flexibility, ( lC 

po.rtions of. ~he plan were activated to support 33rd MAU upon .' 
its activation.' 

At the time the two MAU's reported to 9th MAB for-plan-
.ning on 13 April, the communications plan was easily modified 
by ~sing spare frequencies to expand the BLT Bravo system 
into a second MAU system. Upon receipt of plans to form a 
thir'd MAU ,the plan was again expanded I this time by adding 
an. entire extra MAU communications system. The plan could I 

now support up to ·three MAU'~, two air contingenay battalions 
arid a PROVMAG Headquarters (The PROVMAG Headquarters had al-
ways been in the plan ,to allow for fixed wing air defens~ and 
air support}. At this time a communications support element 
similar to that provided a MAU was requested to support 9th 
MAB Headquarters. 
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During a liaison visit to Saigon on 10 April, a copy of 

"the USSAG/7thAF 5060~V'OPtiO~ IVOPLAN was obtained. The 

.;,'commun1.catiqns listed th~re;ri caused Bomeconsternation and 

'a f'ew changes • These changes were incorporated J and' a joint 

33rd MAU/9th MAB Coinmunicatlon-E:lectronicsplan in annex form , " 

'was issued. Other forces, were 'not yet 'assigned J so additional 
. . , 

portions of the plan w~re not activated~ , 

_ Upon return to Subic Bay ~n '14 April '1975 J' and subs,equent 

restructuring of the 9th MAB. into a MAE Headqu~rters, an RLT. 

a PROVMAG'and a BLSG, communications planning took a new dir-
f , " " ' ..... 

····ection .. · The original communication-electronics plan computer-

I:' 

._ ', •.• "'" ; .r :"',"~'j-' "'" •• , _ ,", .,: ,." 1_ ,!,':" ,,~, . ,,: ~'~., .~' ,. 

,·'ized inPll:thad provided for this 9,octrinal structure ~ and con-;' ~ ., 
.. ~::~~:;'_".!>:' '. ",: I~· .. >'<'! ,:. " "'-: ' ",;' '.:" ,_"t, . '.: ~"~ <', ,', '". ".,.'.. . .', .. '- C c""( c. ~-1 

",.:" .,',J..:',,',-, ,,,~,,<::curren~planning 'py.all unitsof,,:t~e 9thMAB resulted. in .fin- ..... 
I~::.~;,~?;t, )~lgr.,:;~.;; .. ::~;:~.::.:"~: )..~~.~'.:::~ ~. ,.,-~' ...... >t. ..,.~ ~ • I~ . . - ~ - ~ .. : '" ., ,.,.. .. ~.,!~. '.. . \ ' , ' '. -'. " . _ j { C. ( C , t 

;'cf:':, ;,':;:. '<: ' '~lization of this plan., ,The natu~~ 'of the operations 9th M/d~« '[ ',' 
,},;~'::':1.t:,.;$~,::6.,,,-~;:,,~._~,,~,,il.L";:~:";;:"\";";" , ..... ,0 ..•• : .• ,,,.,: ',A\'.) ' •• .<l ~'. '"/'-'" '.' '.' ,.-' ~ :-.,~,.~ .. :l'~."·.· ,;,:'-;,; ',r',.,:," ;, ... ,; .. '\ ~., .• .,"~ o.>i' _ ..... , ...... :-.; ' ••• ~ : 

". . ~:< .: 

)\~;~,;rl~S%:J~>:,\~'was q.irected.;to,plan. for ,dictat.ed 'that', a. .Comm·unication: Companyf 
~.~._';;'':.I</.~;;-';'~~'.~;---:~:;, i·:.. ... , ~'~':':': ... -,'.'",:,'.' .-, J~:: ..... ~ .", . ;.; :' .. ', .. "'. ,-.~, ' .. : .. ::;:.-.;. .... " ,',.' ~; : ", ", ,;,"~' .. "''''', '.:,. ~" .:>~,.".:. (, • (- (A 

':',:).>':",·:·c::) '. (Rein} be: requested •. 'This : was accomplished by . sec'ure te1~ ~( 
"',-,,: ... , .. eph~ne'6n i4 Aprii 1975. '., , .. ' . . ~t<c~c 

. '. Consternation and' confusion 'existed over.the elaboratec(,~ .~. 
. ' ..' ., ... " . . . . .-.' ...... '. . '. . '. ~ . '- '(: 

. system required by USSAG/7thAF to obtain TACAIR. A flow' a'hart « 
'~. . ". . (' (. . 

,and proposal were se~t, to USSAG Headquarters wi th the 9th MA~:., ~ 

Liaison Officer to help clarify this area.. ~hat proposai was 

,discussed a,fid acc~pted. 
Upo~ return to'RVN waters'on 19 April, several liaison 

visits were made to and from Saigon by communications p~rson-

nel from the Advance Command Element, the RLT;·I PROVMAG and the 

MAB to ensure continuity of plans. Secure telephone was used 

between the CEO of the Advance Command Element and USSAG/7thAF 

to, coordinate requested changes to communications plans and 

clarify areas of uncertainty. 

The final version of the Communication-Electronics Plan 
allowed for operations under OPCON of USSAG/7thAF in Saigon 

and/or Can Tho and an amphibious operation at Vung Tau employing 
forces up to an.RLT composed of three BLT's~ with two a~r 

tingency BLT's in reserve. 
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. On 22 J 23 and 24 April 1975 J eighteen enlisted commu'nicators 

'from ~he RLT-li Communications'Platoon were 'inserted into the :DAO.·· 

,Compo.und. . ~hey carried enough backpack equipment to support ' '. ',: 
. an ,austere RLT Headquarters asho're. A large amount of eq~ip

mEmt ,was available in the DAO Co~pound though,' a~d after a com
"municationsexercise . 'with ABCCC and BLUE RIDGE J as well. a~ 
intra-DAO communications checks, m'ost backpack equipment 'was 

----,- .. ---- '--". ---.--_ ... '-' 
r.eturned to amphibious shipping . 

, 
, . 

, Booklets were printed ~n 5~8" cards which depic~ed each 
net, medevac propeduresand TACAIR procedures, They list~d 

call .signs and frequencies. These were distributid through
"out "tti~<MAB ;Headquarters~ ,theRLT,thePROVMAG and the BLSG{~(.~<.~:' 

~"t:-. ."~··.··:·,'·: ," "':·:;:·:':'~l':~'·-:~, -:": .. ~:, .",: ;- ", :, ~'- .~. ' .. ,' ~;.' ." - ,', . . . . . .. " F:C':'~c ",i 
·.,,>:~h,e .. ,Co~munications 'PlaI:l 'was,plor~)Ughly ,briefed. to all.Com-:.· ,c·c<~,>".;,,:·: 

· ········~:f:;~~~~ji;;~~6;:i;~'·o~ ;t~~·~o rdt6~ i e cut ~ ·op tl ori±i;" co~;~~ ,'~: «·'c(:C •.. :«(.~,~:,:: •. ·~.·.~_-.~.',.,'.:.';.'.~.i,.,',' 
.. r>··:';:;,"·;;''';/::·~5~, ;~;:(*)~:::r-~;; ~:." .... >\,; , ,. ~';~":'-<"> ",:.:', '.?: ,'; "" ,', ,,< .~:. ,.,' " ," .s..' . .' . .' .,.... " .:;:" 

<',icatiohs:~personnelafloatand in the DAO Compound were at 
·th~1r'·st'~tions with equipment activated and ready to perfOr~I({C~'<~\',~ 
:t~:i7 as:~i,g~.,ed missi.?n.' c« <J\fr~;:~ 

'. ",L .1:.'_' "-' .. 

( c.,, '.\ 
(. (. (' 

( C 
l t '- ( 

When theBr~gade Logistic Support Group was activated ,on 

19 'April 1975 it was composed of a headquarterselemeht and 
three Logistic Support Units (LSU 's) . Because of the limited 
operations ashore as visualized in the CONPLAN it was deter
mined that a small, highly specialized command and control 

'headquarters element imposed over the existing LSU's would 
p~ovide the most effective logistical support organization 
within the space limitations and time constraints. 

The three LSU's had previously been under the operational 
oontrol (OPCON) of the BLT's or MAU's which they were sup
porting. Upon change of OPOON to theBLSG, they became part 
of a larger logistical operation. 

Under the MAU concept, the material.,as,set·s'··of ,t-he"'L~U's 
; _ _ •• --:-:, ;-:' -~. 1 

were for the sole support of the designa.ted-i:~Vr,':::·:)Und~r the 
'\~~,.'. ,.'..:.'...:=:! .... ·.,'_>'.~,c..1J ~'-'- :' 
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'~:~'11~~~ci :~on~;:~t, 'the assets'"Whil~'::Opii~a';iIY . ,for th'e' . support 

'/':~of.the de~1gn~'ted BLT;':we;~~;:;al~o '~~~'li~bie /foi> th~ '~upp6~t 
. ";:::6ftheeri'ti~eia~dlng F.';~r. ~'J~.;;:~ .. ;,c",·:;jlt~t;"j~~"T/':' '~~':, .~."; .:;'.: ,;.~ 

. I • ,,,c. . , .. ~~~ '"'" j. ..... ' .... ' "' .... ~':;':i~ ."' • "." . '.,~ .. : .. ;,' .. ,," .... ,';.:, •. i,.,~,:~ _ . .'.~.-, ... ,' • . \ ~::::" .. »\ , .~ .. ~: .. ;, ..... ,",: ,"::>: ,.,.~. ,..;-z., ':. ~·,.:-~~·.'.' ... ",.'.::-r~":~ .. ;··-.;:·,.~·:::~.;~~l\~~·:·'· i~~\~·~~rt?\,;,:'~'·;~·'·-:'. -~~~ c_ 

;'\':';"', Due to ,the short .. time l'ramebetween the activation 

'\he.·ci~partu~e 'of theBLSG frorii '·-b~i~·a.~a>~here was 'riot-t{~e 
".j'., 't 

to'obtain" a ~computer 'record of the .assets of'j;he. LSU ',s. 

\,'W'h:tle it became appare~t' ~~rly~,i~"t~~<Plam1ing c~~le:'that' 
~ere gerierally'~ufficientl~velS of ·~uppi~:' withi~ 

- " '/ ... ':-

. ':.,.-
.: -. 

." ,cc-c,£-,£.c·. " . 

. . ··.:;:i,iiT;~;'!&i~~~~ ;<:t;; .~f~,~~t'~?~'~:'~;~if:,:~;~~~~~·~l~?i,~~tiig:;J(b~·,I~i~~nt;~':~i:~'l~>";~~~~,~r}~ :0_' c:-{';±it}~ 
. ;c;':;7;::~:":'~'-;Inf'orma t ioh ':rSys t em {AS IS} .; s 0 -'t ll.a t;'a "c ompu t eri z eel, "c en t ra.l~:; ::_:';<: o.;;?';~:l~ 

;.r' ':~:>,~:.:" ·:·-f,~.l;.,.: ... "':,..:~:' ' .. -~,."!' ,:.t~:.!l,.· .. , . _ '-: . . ':.~ '.-"" ,t,. .~"~:' .:'."'~' "."~".,.' '.: • cc ''::''''-'/;~''~ 

'.',lzedinventory was available" '. LFORM held on all ships of' ~ ~ . ~ .:<:~<;~ 
",~,'''', "-.:_ ". c C ("< -

. ~~ th.e Task ·Force was also inducted into A'SIS. Technical -.' 

. ':;::,:j'skil'ls :"'i thin the '<LSU,' s were"readily available 'from Man
"";-:!' ':"~~~~r ';M~nag~~ent'sys\e~CMMS) l:l.·~·t"illg'~'provided by 'the L~U 

commanders. 
Based upon the centralized inventory of' all supplies 

available within the Task Force and identif'ication of' the 

maintenance skills, the BLSG through the Logistic Control 

center (LCe) assigned specific responsibilities to the LSU's 

and controlled all movement of all resupply actions as well 

as maintenance support requirements. This was designed to 

eliminate duplication and make maximum use of supplies and 

skills at hand. 
Due to the nature of' the NEMVAC operation, it was decided 

ORN 

40 

:. •.... " 

DECLASSIFIED 



DECLASSIFIED 
.J,' ,! 

@I(l." 
;·:,,~', .. ·t'~<,h~<,',·.' ".~ '- . ".'. . " ' 

;;~~~~:;:~;~:""<,,>,. ',' i' 
:,·:t,>:.;<'?~~:;':~);.thatthe prescribed loads would suffice for th~ duration of 
, ':";"""'.~~,.:;tihe::'·op~;;'~tion., 'The,.'prescribedloads,weree~t'ablishedto 

~'ti;:"t·.~~.~'~·":'~~~~"'\"·'" :.>i_, ... '~'~~"'::·" . .',,' . .' ",!,,;~>,.~,.:~.;,( " .. '" '.:.,' ..... ,:'t_' .. !. .. , ... , '.~'.~ .• ~' '.'.'.--'~'''':''.::."' >~ •• ,- •• , ;", 

:.;:,:::U;·bo'ver"j'th~'~ma:d_mum' period :of timerequ1r'ed /t;o"'comp'lete the :>: 

. :; 

'':~l!,.~~'';''1:,,~/ . . ".'.;~:: ".;..".";.::,,.~:, ~~;f' "ow. ..... .. •• -<: '.,.:',.: ,".. """. ': • , " .' ·i.:·; '~':'., ,:' .... :.:. ": .. ": . ". ":" 

. ".", ,~':>fevacuation; and" in the case of the ship's security detach--
. '.~ ~- , . "--', :;:~( . ~,,: ' .- ... ,~' ", . . .' ..." .... . 

".' .,' .<:men, .to cover. the period from loading refugees to the time 

,it'{:th~ 'ship 'reached a safe -have~ .. ,If for: any reas~n the oper7"" 

",':"~tio~ "'ext~nded beYOn~thep~ojected peri~d of time, safety 

staged to, 

,'. I -I. • 

".~ .. 

Secondary 

'. : 'I'ertiary 

", Beach' Support Area Operations· 
.~."' .. ' . . 

Primary 

Secondary 

Tertiary 

Primary 

Secondary 

Tertiary 

, .. , Mainten~nce . S,:!,Pport 

LSU 3/9 

LSU 2/4 
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.· .• <The 'rationale behind the primary assignments were that 

>, ea.;h·LSU 'h~ddlfferentC:;ha;a~teristicSbY vir'tue 'of its 
..... -b::-i':~:', . ~,<r' ' .. ~':.'~: '.'. :,.: /"/" ~." ~,,~,. ,'::1 :'.\":">'~ ." . I'I:r.;'·~ .' '. ',s .• ~.-:. :·t~·.·· ",., .. ,.",~ ,:.. ',- ,:': .' ,;. j. :: ' •• 

,'" , 

-- ,'-.: . .'-~ .. 

. , >prioroperations arid lengths of time to 'form. and outfit for 

:"th~~ 0~eration;'.LSU2/4~ad:'bee~ ,o;'~'t;ation; in the Gulf· of 
,:.,~~.~~ fo~ 'ap;'~:6~:t'b~ t'~1';"'45'd~;;;~:"'i~'v~1 ~ed':;ln' s~~p:ort'of 'EA~ LE ... ,;. 

~~:p~LL"ar;d h~d '~is6b~~n in~o'lved in'~efUge~o~erations at' 
. ' .,"' : . 

Danang •. The s~pplies had been used and resupply had been 

.' diffic~lt due to' time and transportation constraints, LSU 

3/9 . had bee·n··flown. fro~;' C~hi~'FUji to Okinawa and then loaded 
, '"" ." .-, • "' '",.' '\'. !. -",' - . 

o~ the M~BILE ' .. Its maintenanc7 . capabl~,i ty was complete but .. ',".~b:-~} 
hor, '.. . . t's ,.' ies <l:ue,~:to,pp'e~a::ticins ~at Fuj i. >'1<- p' 

:,',: h· .. · .. :,;·}.~·(:~~·'r:·~· .. ~:/'. ... :.~;;(;;;.;~'. '.,'~" ~( .. :~:;~:':~' :.~ .. ".' .. ~~_ ~:.~.t.~{~:: .... t 
lyof "during· ·~c.c,>~ ,c:~;;,;,~.;;1' 
. " ,;~~ .. ~.,~ ~ ·\\,~f,~~~t~~~:;.: 

lawn' 'froll!(;~~C:''''i'{':.,s, 
. ,',<.'\, __ ":' _.' . _~. : ('~~.~'~~'~"'?:'~:.:;"1:" ........ 
1 t .'0 t 'took <".J";< 

'. :",c~,,;.:'~~~d;>~:;i~~~l 
,wer e C om·,< 

.. :plete and g,eriera~~y'.~ellstaffed supply ~personnJi<:<::;U~~~ 
. ~ .. ' ",- \ . '; .' . "," .. , ~ .. -' ,,'" ',.-' '""', ,. -"::,. ;':'~.: ... -,.>'" ~:::~:\~ :;.".::.', ccc ":':~0~!::S~~ 
""":;"It 'w,as emba:r:~~d.~n DURHAM~ .?:n L~A, wh~c.h h~d,:a\l,Cl.rge_ ·quant.J;ty ''',:' 

;:"::;f .:i,FC)RM·. "'LS'U" '2/4 w~~ '.~ha'a~d:ci'~"isD ; .. -th~rHOMASTON. which It'olii~.>2;\~:;, 
.. . .... {'c~-<.,:c·":>"·.3 
facilitate movement to the beach in support of the Vung Tau op- } 

eration, :if required .. As it happened ,LSU 2/4 provided the 
He iie opt e~Supp6r't~Teain:~' (HST )'<{n'the' DAOCo~pound . . 

'. ':,~:' To b~'readY t'o suppo~t' ;he'variouso'ptions . ~f the opera-

tion, safety stocks were assembled by LSU 1/9 and prepositloned 

on the' DURHAM. They consisted of two notional company-size and. 

one notional battalion-size blocks of rations, water, batteries, 

fuel, medical supplies and ammunition. In addition, two spe-

cial field fortification packages consisting of concertina and 

posts were also staged on the DURHAM. 

Supply and maintenance support i'or the operation was en

visioned as being minimal once execution was directed. The 
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P01:1.~Y:,w~S ,to support th~ Ground,;Secur'ity F~rce'from mobile 
.:. ' J'~u~p~':;"it~':'ci'e~ .~~ 'as to"h~'~'e"::~~,:re~':~l1pp\;;t 'pe;'sorinei . ashore '. l. 

. :,,', ,,'as 'possible. '..... . . ,;, :~~<··':l~··':~('~~·\'>;,),)::\ :;:;.;~ . > ..• ~ •.. "' ... " 

.:~ .' <~. It' .wa~·:·al~; 'nec~ss'ar;t6 '~quip and' atlp'port::th·e:Amphibious·:'·· 
. _ .. '~" • ;' .J~":" _< ,,::.:, _; '.' . .:' ':;i;;'::::::'" . :'1-:., '.,., '; ';' .. :::~ ... < < .. ,: ~ >' .:~ -;;,~;. ; .. _".': "., . '.' ," 

.... <Evacuation 'Securi.ty· Force 'CAESF)detacrunen'ts'whicih "were .'sent 

...... ~. to th~ '~~~iou~' Military Sealift co~a~~ (MSC )shi'p~ s~pporting 
the ~vacua'ti.on of Vietnamesee'vacuees >\Rations, medical sup-' 

:.':: ...... '. ~lr'es,'~nml\lnitio~ 'a:nd other~·\~·qUlP~~·~t';;;'~;e'.·i~sembied. and dis-
.tributed ~.~'thedetachmerits •. .• 

. . ','de'stroyed 

., ... '. ~?,*~~r~g2;~1~;!,i;1.';'i 
, • 0-. .~, 

Rules' of Engagement 
... \' 

" /: .'t The "Rules' :6f Engagement es~~:bIi~hed \r~r' ~"~on~ombat eni~r-
• , .', ,. • ...... :;,.'~ - ••• .J ••• ~ '. ". • " • : \ " •• ~.". :", ~ ••• ' •• : .. '.,.' •• 1~ r .. :r', , : 

geney evacuation must be restrictive in nature to insure that 
only the force required to successfully complete the mission 
is exerted; however~ these rules must provide the commander 
with enough fle~ibility to prudently and rapidly increase the 
degree of force exerted when the situation warrants an escala
tion. The Rules ot' Engagement developed f'or the evacuation 
of Saigon by USSAGI7thAF and which later were incorporated 
into the 9th MAB OPLAN, provided the.operating forces with 
just such an environment. 

Both air and ground commanders, though they may be ex-
posed to heavy hostile activity, 
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:,.".:.;~~· .. , .. ;·:.~OFmm, 
. ' .. ,with·th~ :'~'~siCpr:1.·n~iPles of 'theRules of Engagement by 

'''.I;··?~~l·ri~Jf':~h·l'Y)\;'h~t';~~~Jd.'t·o'r for:~ereq~ir~d. to conduct the 
.. ;;,' .. ; ,./"," " 

,>rh~;~,'h;s~ ';()f~~{o{\::~ntroLagents:provedtobe the oniy' 
.., :;;;~';"'-"~);fj!.- ·4'~": . . ,,,;,<: .•. /,,;.~.>;,;;";':.':'.''T' :~·y:;.:":.',-,:::.·t: ... '. _ ", ': :"~. ~ ~. ' .. ":."'':'~. . ,'. :,t .. "::'\., ;', (' ~', ...' .' .' 

problerri encountered with the'Rulesof Engagement. Initially, 
. '. ;:~.,4~:-··~··~~':;, ';."- "~ . :< ..... :'. ::-:- ",,:" .-,'" ", .: .. ' "" '.' ',' ' . . -. , .... 
this most humane .method of crowd control was denied; however, 

, } ''';' ,'.' .:.,',., .. 
just . prior to the ex.ecution of the operation," riot control 

age'rit~'wer~!aut'hori~~d' ;and 'wer~ employed during the fi~al 
Emb~·~~;e~tract1on.:':'Th~' Rules of Engage~ent a~ finally 

,".::, . 

"j' •. ,.r.· .. 

.' ro~ided '·with. the guidelines 'and flexibility' . ':.:,~,: 
., '''·.·i'i'''k'.'''"'.: ;{,il-i:;,<',,,,,,., . ':,?".::. :r';.:.":'o;:-!;;..f., ;>. ·l:~'· . "t,' ~~:.:·1·-' ,,:"';' .' 'I:"~:' .. ::' .. :. :::.,.'; _, ',' ". ..;' . ~l , J~~~", ,"', :':..~~ :~:f ;:.: ~"!'~'\':}:; \':::Jl{; 

s ~';'. and .shou e.valuab Ie'" sotirG.~ H;"c~S':s" 

.' large numbers~<:c"~S{~ 

.', 'of '-South ~,'Vietnamese-would attempt .to flytheirfamilie~out i.i;'>" 
:;;- ;:~;';!J~; ~;'~1;[~~ !:~'~;·~J~~/;J]~:;~·;l~~~~t~~~~: .. :;; .. -·: :t~t,~~?'~{1;~!t~~~ ~i~.~:.3·~r'.~·: :.: ... ~~:. ".' \- "~<: :'t!" '.;}"~ " .<.' l ': J:';~~ ,::, .~<, ~:,.~: ',' -: . .'.~ .. ~.~ . i: \ .'. "~<,,, -,' ,: . " , , .. ,'. :-;':: ': ~';. '.', \~ ," .. ', ::.~,~.~~~.:::. .". ""_~ 

.. ;,.''"'' .. " .... '''."'. ;of .,countryon he'licopters;<·CTF-76 alerted ·the .Task Forceto·:"·:·t5~;:f.'id':;2! 
-" .. ;:':~'l~'."'·· : '. "", ' ,\', . ...; .... \:.~.'~.,:. :' .,;: :":". :., .. :\-> . ...: '.-'.' ;.: :"-.: .. ~ ~,- ~(t~:,~:~.~.?:~.:~J 

the likelihood of their helicopters landing on available c(.~cJ·:·;< 

decks.Wi~ha CH-47 Chinook landing aboard BLUE RIDGE after .~ 

,.;dark:o~'the2·8th.,tl1e necessi t'y for handling this eventuality 
~.:,,~;. :' '~\'"''!...'." '\,"~'., ".~;, ,'''~~:'::''>.' ' .. .; .. :~";;, '.'; .~.. " " ,'.,' .. '. -'" ': :.' .. -, .. ".,., 

","was'b:r;o{lght:c'los'e" to' home.' . . . " , 

The Commanding General tried to assist CTF-76 in all ways 

possible with the Vietnamese helos and the refugees. He is-

sued instructions to Commanding Officers of troops aboard all 

Task Force 76 ships to form and be prepared to provide armed 

r~action platoons on request of ship's captains in order to 

assist ship's forces in the handling and security of refugees. 

In addition,MAB reaction units were directed to be prepared 

to assist in sanitlzlng, maintaining, or manning aircraft that 

might unexpectedly land aboard TF-76 ships. 

, On the morning of the 29th, CTF-76 advised the Task Force 
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:tha~' ,HVNAF:helos must be cleared from flight decks immed

i~~ely i~ o~d~r to:k~ePthe decks operational. In fact~ a 
". . ...... 

>,,' nunib~r," of RVNAF 11elos, as wel'l as ,Air America helos" did 

seek:·r~.f~ge onTF-:-76 'ships. In some cases the helos were 

'j ettisoned, over the! side. ,In' others, the helos were allowed 

to offload on a deck,and then ditched at sea. The pilots 
, . 

were recovered by small boats off U. S. ships. To add to 
'. . . . ', .. ' ,'. . . . ,'. -

the confus~on, two helo~ collided aboard BLUE RIDGE and 

.;,.,' 
, " 

another fl~w into he; side while attempting a landing., 

)·')~~~~l~i~~·,~:';i;.;t~<C;~;;11';';('_ :" _c. '.. ,,;;;;;t·t~~ 
. ,";.,)'\::1·.on;~~4·TfAP·rli ;'PSS,Aa/7thAF.pfoniui'gat'ed i ts i~fifth and :fiQal ':-: ~,~ ~ 6-:2-t~~~ 

·: .. {f:~~,~~··;.~-·~,::t.:.7f~·;.~~:::{~~~.{t5.:,~~~·:~::.-!;::r~~~~?,:t~~7~'·'~~'"'·':·. '~-"~1;/":':"~"';'!~/::'::: "'," 3: ~ ~:;~>~1.:;·::~·~;~~/,~,· ',~ ,,/ X"', . ': ., (: J :. :.,':, • '-, ;'" .' ~ •• : ~ " ::,. -. ~;-~' ~ E,f";;~ ;.:t-i;::,~ 
,,:'option.for;NEMVAC ,operations in ·Vietnam. ""::Al though it ,was " . ,G< 'c·n:-.''¥'':'' 
'\"\.'~:'., -·~.·:~t,~ .. ,~~.~~:~.0.~~·.,~:·.,,?_t~~1·.:~·;li·:'~:':.··-,.' :' .. ' ... ~. ", .~.~ ,'.. " .. '-'." .. "" ..... < • '. .'-' ,"- • ':'·'i·;~~.·?~:":.t 

. submitted ·toCINCPAC as a proposed concept) the Commanding ~:,,,<~c 
. . . ':", . t· :' ._', _.~ 

.. ' .. ,G~~~~~~ de.~}~f~I?ined ~th~t there was s~f~ic ient ~redibili ty~ 0 ('.~ c"".~.,.~.-,.,:_:_.:,',.,:.t:.:.-,'~ .. ,;, .. _,::~;.~,~:'", 
.))?Ji'~' ,,;the ·plansO';;a.s to~a'rrant'the'MAB I scon~ideration at the:',,' ~<_" 

,,,, ti~;~~~' The~~;~re) Operation Plan 3-75 was written in support~ ~Cl'~, .• :." 

. - I c- CC c;-

of the ne~ Option V. 
Encompas~ed in Option V was an evacuation from Tan Son 

'Nhut Air 'Bas~ by .fixed wing aircraft or helo, a sealift, a 
helo lift from Newport Pier, and the seizure of' the Vung Tau 

Peninsula. The plan called for evacuation ranging in numbers 
of 1,500, 3~000, 6,000 and up to 200,000 persons. An Amphi-

-

bious Task Force (ATF) was included in the plan, as was a 

Marine Amphibious Brigade, two fixed-wing airlifted battalions 
(U. S. Army or Marine Corps), and a specially configured 
Marine Security Force for employment aboard MSC shipping. On 
receipt of Option V it was apparent to MAB planners that the 

probable evacuation and the aSSigned forces were becoming more 
clearly aligned. 
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(1) A one battalion-sized Ground Security Force 

(USA or USMC) from the ATF or by fixed-wing ~ircraft would 

secur~i'perim~ter in'the vicinity of Tan Son Nhut Air ~ase/ 
DAO Compound' to allow evacuee assembly and control f'or fixed 

wing evacuation. If/when fixed wing evacuation was no longer 

feasible, the GSF would withdraw to the DAO Compound and con

tinlfe the ,evacuation by helicopter. Upon completion, the GSF 

,woiild ':extr'act:~yf'ixed wing aircraft or helicopter. .... .' '. ":\::;~c :~c~ .>.:: . 
. -~. "'",,;:"", "', :.~",."}:<·"',:;~>-,:.':~~·(i{;:"::-r .' .:"~ .. ~'" - ';:. -_.~., ',' '," ,", ,:. .: -.;' e:' C tio • 

• '., - ·~··.:/""··" }';~'.;';.', '"'~. 4;..., • ~... ',', "',' : CC- '0'", 't-:": 

, ..... : ""', 

,-,:, \",.,~ '~;._~<~~'.::~: ~!'f'\~', ~""' ~~'\' " ~< '. ~. ~ .~.' 4 • _ .' '" :" ._>; ,_. .,~ __ ~. i.'.';-.,r:' .. ~:.'·" ... c.,(.~:~~:.~;\{:~.~~~J.;~ 
~'.e· .. : < .c. '( 2) :~i,(A ,one battalion-sized GSF (USA or USMC )'fr'om"th~ ;,~.:~?,';.~:;, 

> .. ; ..... ,: .".-:,-.~~~( ..... ~;:.,::.~\ ... :. -....... ' . .'. - ' .. , ',... .'- .' .... , I'. " ", ,'. ""',:~': •. ,.;:.:-", . .-:~f.~·f:.(·;_.:~t~~~'::~ 
.,and/or.:.:from. Tan: Son Nputby hel:1.copter:yJould .secur~, an :'·.',,::c: .. ;/:,.c~"irl;';~'.\ 

:', ~.:~~~.';.:1,/,/;·, .. ~"":?::~~~~t~~~:/:,:~.;,~·:.~~\~~~;"'~':: .," '" ,:. , .... ': l:(' ,<. ~"" "."'.-..: .. ''', , ,,,,:,, , ... ,:.,; .. "'~ __ " ""\' ... ; . ; .... ~ ~ ':.' ,: . .)~": .. ';,; .... " :: .. :: .. ;~~ ... c,:~':,l.:.~;~;~ 
evacuation ';assemblyarea at Newport .. Pier.to permit evacuation "~'(;"',:'";¥~::"i; 
b~'h~'ii~6'bic~·~'·;6r·· MSG shipping. Upon completion the GSF would~c<~(;':' "": 
ex~ract by ,either ship or helicopter. 

:.i'·· 
" ...... 

(3) Up to a one Brigade-size GSF would secure the 
. '; (; 

('. {; 

c < 

Vung ~au Peninsula and provide protection and control of port 

facilities, the airfield, and refugee marshalling areas with-

'irithe'Force ·be~;;hhead. ·Vung Tau would be used as an interim 

processing area for subsequen~ movement to designated safe 

havens. The aSF would be extracted by helicopter and/or across 

the beach or at piers. 

Obviously, Option V covered all the bases, and was a via

ble plan depending on the circumstances. It combined all of 

the aspects of the previous Options II, III and IV~ with some 

minor variations and adjustments. The alternatives considered 

by the Commanding General in planning f'or Option V were as 

follows: 

-- -~---- ~-; 
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CHAPTER IV 

THE ADVANCE COMMAND ELEMENT 

As introduced in Chapter III, insertion into Saigon of 

an Advance Ground Security Force Command Element had been 

approved by JCS and, on 18 April, this element, consisting' of 

the following personnel, departed for the Naval Air Station, 

Cubi Point: 

Colonel, USMC - Deputy Commander, 9th MAB 

LtCol, USMC Communications-Electronics Officer 
c , 

Maj,USMC (NAl - Air Liaison Officer 
( {. ( 

(' " ( , 
Capt, USIvIC 

MSgt, USMC 

- Explosive Ordnance Disposal Officer 
( 0;, .: .', 

Explosive Ordnance Disposal Specialis~( 
(" (' :.: ", (( 

'- < 
Prior to departure from Okinawa the group, minus EOD Te~~~« 

nicians, was briefed by the Chief of Staff, III MAF and the n·, 
'. , 

G-4, 3rd Marine Division, the latter of whom had only rec~ntly,:( 

returned from Saigon. During the evening of the 18th the en'-i (' ; 

tire group was briefed by the G-3, III MAF, who had also re

cently returned from Saigon. The substance of these briefings 

covered efforts made to prepare for evacuation of Saigon if 

requi:>:>ed, together with the names of key individuals in the 

Embassy and Defense Attache Office who had been involved in 

evacuation planning. 

Briefings at USSAG/7thAF 

The Advance Element departed on 19 April 1975, ostensibly 

for Saigon. Upon arrival at Tan Son Nhut, however, the group 

was directed by COMUSSAG to proceed to Nakon Phanom, Thailand. 

cmw? SET S'NOFORN 
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This was intended as a USSAG/7thAF briefing prior to final 

entry into Saigon. On the evening of the 19th and the mor

ning of the 20th the group received comprehensive briefings, 

~R~1marilY concerned with intelligenre, from the USSAG Staff, 

and a complete briefing from the Marine officer who had ser

ved as GSF Commander in Phnom Penh, Cambodia. Early on the 

afternoon of 20 April, the five-man advance element returned 

to Saigon and established a command post at the DAO Compound, 

adjacent to Tan Son Nhut Air Base. 
( C l ( 

The Atmosphere in Saigon < , 

'( ( C ./; 
C ( 
( (, 
({ .:.( 

Command arrangements in Saigon for evacuation were nebul~us, 
{ '. 

and initial efforts of the Advance Command Group were hampe~~d~~ 

somewhat by a lack of real credentials. Much of what was aC~::!(;:T1:-
( 

plished was done with unofficial sanction. A "Tightrope Wa~1:=~1 i 

was essential, in that the Embassy was" totally responsibol'e for'e: 

evacuation planning. At the stage, GSF members were relied' 

upon to perform their functions on order. In the interim. a 

"Business as Usual ll posture was to be maintained, lest the 

South Vietnamese gain the impression that an American evac

uation was being overtly planned. The net result of this 

evolution was stalemates regarding dismantling of tennis 

\ (; 

courts, barbedwiring of designated areas, and a multiple of 

other impediments to preparation for evacuation. Eventually, 

meaningful liaison between the GSF Comm~nder aboard BLUE RIDGE, . 

toe Deputy GSF Commander in Saigon, the Defense Attache, and 

the Ambassador overcame these difficulties. But, an all-out, 

last minute effort was still required to ensure the success 

of NEMVAC operations. 

The Embassy itself was organized with the Special Assistant 
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for Field Operations and Defense Attache reporting directly 

to the Ambassador. The Security Director reported to the 

Special Assistant for Field Operations and the Officer in 

Charge of the Emergency Command Center reported to the DAO. 

Defense Attache Office (DAO) 

( <" 
I. ( 

As the Advance Command Element was headquartered with 

DAO, and that organization had been assigned nominal res

ponsibility for NEMVAC, the vast preponderance of efforts 

took place within that organ~zation. The DAO was, on 20 

April 1975, engaged in limited planning for evacuation of 

Americans and designated Vietnamese under Options II and 

IV of the USSAG plan. No real consideration was ever af-
(' ( ( , 

forded Option III and the later-issued Option V, for reason~' 
< ( 

which will become obvious later in this report. Although a < < <, 

L ( 

plan for evacuation did exist within DAO, it was outdated 

and, in view of the severity of the situation, totally in'-

'. \ (l (to 

( 

adequate. DAO evolved a structure of its own, without 

, 
( . 

written or oral direction, for handling the impending emer-: <~ , , ~ 
gency. Simply, it provided for an Emergency Action Group 

organized on a part-time basis, under the Emergency Command 

Center. See illustration on page 51. 
While the DAO functioned on almost a routine daily basis, 

the "Emergency Action Group!!, for lack of a more adequate 

title, functioning with the blessing of the ECC, actively 

e~gaged in planning for NEMVAC operations. Their actions in

cluded but were not limited to: 

(1) Procurement, staging, and equipping buses for 

evacuation of personnel from the Embassy and downtown Saigon 

jg -";NOFORN 
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DEFENSE ATTACHE 
OFFICE 

(DAD) 
~------- ---------~ 

( (t. ( 

( (' 

l (r 
( r ( 

«( <.. ( 

( I, 

e ( 
(t'r ... 

e c 
( .f 

r. (0:. 

L l" (( 

(" ( 

«( t « {: 
< 

EMERGENCY HQ" 
AIR FORCE COMMAND COMMANDANT 
ATTACHE CENTER 
(PROCESSING) (ECC) (SECURITY) 

--/,~. /,'Y;VF /ao// "%'." 6@;/7 ,£i:;? ~ .$)7" ,</&#/ ~ a;;;Jf1; /' 

EMERGENCY ACTION GROUP~ 
II 

DAD ORGANIZATION 
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to the DAO. 

(2) Coordination with Air America to effect rooftop 

lifts of evacuees from downtown to DAO. 

(3) Rehearsal of evacuation r1ans. 

(4) Obtaining volunteers as bus drivers, marshals 

for rooftops, and rither tasks. 

It must be reemphasized here that this group was comprised 

of three officers who had other duties within DAO, had never 

obtained "Official" sanction for their activities, and who 

performed their functions almost exclusively after hours. 

(" (' ( <. 
< • 
{ , 

( ( ( 

'" < " ( 

On or about the 22nd of April, the nassive fixed wing 

evacuation of "Americans" was ordered. The DAO was promptly,': 

c <-
c' ( 

( < . , 
<.. <. ( 

tasked with this evo lu t ion, an assignment which eventually ,< <C 

all but paralyzed the organization for other responSibilitie~v'~( 

The immediate effect was the arrival of.literally thousands 0~ ~ 

Vietnamese at DAO. The number of evacuees was running 13 to 
c {_ 

( , 

15 Vietnamese to each American. DAO employees quickly found: .:" 

themselves performing-the following tasks: 

(1) Working in the Annex attempting to ascertain who 

did and did not meet standards as evacuees. 

(2) Establishing and attempting to enforce quotas for 

IIIIIIIIIIIIrNOFORN 
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all categories of "Favored" Vietnamese. 

(3) Attempting to maintain some degree of security 

within DAO and the Annex. 

(4) Attempting to maintain minimum sanitation stan

dards in the Annex. 

(5) Processing and moving evacuees to Tan Son Nhut. 

Of the many deleterious effects this operation had at DAO, 

perhaps the most serious from the American evacuation stand-,' '" 
(" ( 

point was a cessation of preparations by the "Emergency Acd:.:nl ~ 

Group" and the ECC. Both their personnel and assets became; '~, 

completely absorbed in the fixed wing effort, which reached a ( 
( (-, 

peak of7, 500 per day, with as many as 5,000 refugees remain-tilg: 

overnight sleeping in every available space in the DAO CompIW~~ 
l 

and Annex. Security became virtually _~on";existent due to, p~,~- :' 

city of personnel and overwhelming numbers of people. Still, ',: 

only a handful of Americans were leaving Saigon, some with ~~ 

many as 60 Vietnamese dependents. 

On the 25th of April the security problem in,the Annex 

area was solved when JCS authorized the introduction of one 

Marine Rifle Platoon. This organization, consisting of a 

Lieutenant Platoon Commander, a SSgt Platoon Sergeant, 36 
Marines, and 2 Corpsmen from 1/9 assumed responsibility for 

Annex security and, though taxed to the utmost and later under 

fire, they performed superbly. Annex security and, as a direct 

consequence, DAO Compound security, was no longer a problem. 

Their performance will be discussed in more detail. 

The major problem encountered by the Advance Command Group 

cl~ring this period was a total abandonment of planning for 
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American evacuation. While some sense of urgency was appa

rent at DAO, the sheer volume of outgoing evacuation vir

tually crippled any other errort. Rerinement of preparations 

underway by the Advance Command Element continued~ but it 

could best be described as a lonely, unnoticed matter. 

Business as Usual Comes to a Halt 

"Business as Usual" came to an abrupt halt on the eve

ning of 28 April when three A-37 aircrart bombed Tan Son 

Nhut Airfield between 1815 and 1830. Concurrent attacks by 
( (' r .. ( 

fire on adj acent ammunition dumps led even the most dubious i ~,; 
( ( 

observer to realize the noose on Saigon had tightened. At 

that time some 800 - 2,000 evacuees remained in the Annex 

~ I l f 
" 

(' 

, 
<'. 

( ( awaiting fixed wing evacuation. No plan for their movement: 
(l L ~ 

by other means existed, thus routine evacuation by 

aircraft was planned for the morning of 29 April. 

that date the NVA/VC interdicted both Tan Son Nhut 

and the DAO Compound with high velocity artillery. 

fixed wing , ( 

At 0400 en"" 
_ ... ~ c 

Airfield' " < ~ 

The re- , , 
" suIt at DAO was two Embassy Marines killed at the roadblock 

adjacent to gate # 4 and one round in the gymnasium where 

evacuation processing was conducted. Fortunately, the gym

nasium was empty at the time and no casualties occurred. 

Other rounds fell in the DAO Compound adjacent to the home of 

the Defense Attache and in Landing Zone 38. A tour of the area 

assured calm and absolutely no panic. Security had been in

creased and only one gate to each compound and the Annex remained 

open. Tan Son Nhut had numerous rlres, and rounds continued to 

fall in that area. At first light VNAF aircraft launched from 

Tan Son Nhut but were quickly downed by SA-7 missiles. Security 

at the main gate of Tan Son Nhut, a main access to the DAO Com

pound, remained reliable and no large numbers of Vietnamese 
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were accumulating around DAO . 

At approximately 0900 it was announced that the Ambassador 

had authorized implementation of Option II. c-14l flights 

had been suspended, so C-130's were scheduled to conduct the 

lift. Evacuees began to arrive shortly thereafter by private 

vehicle, bus, and Air America helicopters. The first lift 

for C-130's was staged and departed for Tan Son Nhut. The 

reports concerning this flight and one more C-130 flight 

are contradictory, but no more than two flights departed 

before Tan Son Nhut was closed by RVNAF aircraft and automobiles 

abandoned on runways, the SA-7 missile threat, and the con- c,' ~'-: 
( < ( 

tinuing incoming artillery. Evacuees continued to arrive at « ( 
({ ( 

DAO while approximately 2,000 remained in the Annex. At about '~. 
c, (f 

1000 the Ambassador arrived at DAO and conferred with the , 
t.. (. '-

Defense Attache. No immediate decision apparently resulted, < < (' 

although some 45 minutes later those in the ECC were told :,,,:. < 

that Option IV, the helicopter evacuati~m, was to take place," c 

The Advance Command Element had conducted liaison with . '. 
the Special Assistant for Field Operations who was responsib~~ .. 

for NEMVAC planning and operations, and with Major KEAN USMC, 

who was assisting in security coordination and NEMVAC planning 

as well as inspection and evaluation of communications and 

planned HLZ's. Uni'ortunately, the Embassy plan for evacuation 

was also outdated and no valid information was available re

garding numbers of evacuees, either American of Vietnamese. 

It literally seemed that the Vietnamese "pipeline" was wide 

open and no one knew how many Americans were in Saigon out

side the Embassy, DAO and other government agencies. On the 

morning of 29 April it was anticipated that a maximu~ of 

three Air America rooftop lifts by UR-lE's and one CH-53 lift 

from the courtyard would remove all remaining Embassy evacuees. 
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Others, including the Ambassador, were to proceed to DAO by 

bus for evacuation from that site . 

As mentioned earlier, at approximately 0900 FREQUENT WIND 

Option II was ordered. The Emergency Action Group began 

rounding up evacuees in downtown Saigon, but not at the 

Embassy, where the gates were locked. The three buses in the 

Embassy compound, prestaged with required equipment, were 

never utilized. At the DAO Compound, the Emergency Action 

Group also had organized the processing of evacuees, and it 

went smoo~hly; h~wever, only one C-130 load made it out of 

Tan Son Nhut before the airfield was shut down. At approxi~( 
( 

mately 1030, Option IV was ordered, evacuee proc essing con- "L L 
«( «( 

tinued in an orderly manner, and the first evacuation heli- i « « ~ .. 

copters arrived at 1506. No security problems were encoun-,' 
(. ("( 

tered at either the DAO Compound or the Annex. This can be " c, 

attributed to three primary factors: 

(1) Continuation of processing of the 2,000 Viet

namese evacuees in the Annex in a normal orderly manner. 

(2) The presence of the 1/9 Platoon and Embassy 

Marines who assured security at the two gates and lent a 

calm presence despite the proliferation of incoming artillery 

and rocket fire. 

(3) The evacuation of Vietnamese nationals from the 

Annex by helicopter despite the fact that it had not been pro

grammed. 

The following functions were performed without significant 

problems during execution: 

j-·~T-;-~:,~,>:"~~~:;:_·,:,,,_:~%}?rOFORN 
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(a) HLZ control 

(" 

(b) Internal and external communications 

(c) Evacuee processing 

Cd) LZ marshals and control parties 

(e) Destruction in the DAO Compound once evacuation 

was completed 
r (", ( 

( , 
( I. 

('I. (' 

(. ( < c 

" , These functions were closely coordinated with and, in some 

instances, performed by the Emergency Action Group at DAO. , , 
( "( 

(t. (i. . 

Preparation of Helicopter Landing'Zones , , 
C I, Ill. ~ 

C 

... ~- ( 

Upon arrival on 20 April, it was a~parent to the Advanc~'< :. 
<. , 

Command Element that a great deal of preliminary helicopter, ," <. 

planning had already been accomplished. The plan briefed 

was essentially the plan that was followed on 29 April. But 

although much preliminary planning had been completed, pre

parations to make the DAO Compound suitable for helicopter 

operations had begun on only th.e smallest scale. Further, 

preparations for helicopter operations would apparently re

main at a standstill except for GSF insertion and extraction 

until the Defense Attache and/or the American Ambassador came 

up with a collection plan for potential evacuees. Operational 

planners were adjusting the size of the helicopter operation 

without notification as to the potential evacuee population 

because neither the DAO nor the American Embassy had any plan 
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to collect and stage evacuees,nor did they presume to esti

mate the numbers of evacuees with any accuracy. 

The immediate and obvious problem was LZ preparedness, 

as others of the group were working on essential classified 

destruction, evacuee collection and sta~in~, crowd control, 

and perimeter security. By late evening on the 20th, the 

proposed Landing Zones had been in~pected, the obvious obsta

cles and needed improvements noted and the first engineering 

efforts for Landing Zone 35 soil stabilization was effected. 

The entire proposed helicopter ingress and egress routes 

between the Air America ramp and HANCOCK off Vung Tau Penin~ .t" 
... ( c 

sula were flown with an Air America helo to ensure their se(~.,' ~ 

curity. <: c ( ( 

The initial engineering efforts mentioned above were to:'(', 

clear and mark for day and night operation selected rooftop~ (' «; 
Landing Zones throughout the city of' Saigon . Initially, pe.C'- , 

\ (l ("/ l 

mission was asked of the DAO and the Embassy for these act iv-
'" 

ities. Instructions received were not' to make any LZ prepara.::",,; 

tions whatsoever. Recognizing a sense of urgency was not " 

shared universally, these activities were pressed under cover" 

of darkness. Obstacles were removed and wind socks and lum

inescent markings on 13 pre-selected building rooftops desig

nated as American Evacuee Assembly Points were installed. 

These efforts were in direct support of a proposal to use Air 

America helicopters to finish the downtown collection of 

evacuees and move them to the DAO Compound for military evac

uation once FREQUENT WIND was ordered executed. 

Landing Zone improvements.were necessary in each of the 

several locations in order to provide the GSF Commander with 

a wave capacity of l2·CH-53's. The pre-selected Landing Zones, 

once fully prepared, would have the following capacities (see 
illustration on page 23): 

,. • •••• lL/NOFORN 
.. ~; ...... ,_ 1-·'- ........ ~~ 
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LZ 35 (PX Parking Lot) 3 
LZ 36 (Softball Field) 3 
LZ 37 (Tennis Court Area) 3 
LZ 38 (Parking Lot) 2 

LZ 39 (Parking Lot) I 

LZ 40 (Air America Ramp Area) Contingency 

The DAO Facility Engineer was provided with a verbal list 

of improvements to be made to each Landing Zone area. These 

actions were deemed urgent as D-Day was uncertain. Specific 

Landing Zone improvements listed as essential were: 1'( ( 

<: f. 
" . 

(1) LZ 35 (PX Parking Lot) 
t (f ( 

I. '" ( ( 

( 

'( 

c: 

( 
, ( 

(a) Completely enclose by wire to preclu6~',~ 

evacuees from abandoning cars in this area, the former PX ~,"~< 

Parking Lot. 
...~- (( '-' 

(b) Empty and then destroy the structure " 

housing the PX bookstore and gift shop. 

(c) Remove the power line poles from the 

western edge of the landing area. 

(2) LZ 36 (Softball Field) 

(a) Remove twelve 50 foot light standards 

which completely circled the playing field. 

(b) Remove trees in the approach and depar

ture corridors (Magnetic heading 150 degrees) 

(c) Remove backstop apparatus. 

Cd) Grade and then spray and roll soil so as 

to stabilize it to reduce or eliminate IFR conditions for landir 

helicopters due to visibility-restricting dust. 
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(e) Enclose the field, which was outside the 

DAO fence, in multi-strings of concertina wire. 

(3) LZ 37 (Tennis Court) 

(a) Remove the tennis court fence which w~s 

15 feet in height and completely encircled the two court area. 

(b) Remove all light standards (8 in all), 

fire hydrants, lesser fences and signposts. 

(c) Clear all shrubs and trees in ·the area 

in front of the DAO theater in order. to accommodate a third 

CH~53 in the LZ. 

(4) L2 38 

( 5) LZ 39 

Radio antennae. 

(South Parking Lot) 

(a) ~emove bus stop sunshade 

Cb) Remove all civilian and 

(North Parking Lot) 

(a) qemove guard shack 

structure. 

<!. (r: ( 
(' ::" 
, C 

<. ( ( 

({ ((" 

( "c 
C" C 

(- ( (' c; 

(: c-
c· I... 
C <.'. ~. 

(" r «('. 

military vehicles. . ( 

... ~. (. 1... <. ( 

( '\ 
~. '. 

( r 

( ",' 

(b) Reposition the DAD Motor Pool Dispatcher 

(c) Remove 14 concrete flower pots used as 
traffic islands in the motor pool area. 

All Landing Zones were scheduled, upon completion of the 

above work, to be marked with either luminescent panels or 

paint, or both. 

Major modifications proceeded slowly for various reasons. 

'The labor force av~ilable to the DAD engineering staff was 

limited, prone to strike (Which they did on 23 April) and the 

-...,.... .. ..-----.""9 
- ..... ,-.,-::.-, \ 
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force was decreas~ng in size daily as various laborers opted 

to exercise their privilege, gained through U. S. employment, 

of evacuation eligibility. Major among the obstacles to Land

ing Zone improvement was the reluctance of the Defense Attache 

(DATT) to approve modifications in the DAO Compound. 

Thr6ughout this period, the plan was discussed and refined. 

Visual aids were provided for the briefing of USMC and Air 

America-air crews. Personal liaison was made with the Air 

America Chief Pilot to determine his needs and desires anc to 

ensure that all potential operational conflicts were covered. 

Air America pilots and their management were very concerned 

about the security of their equipment, aircraft and employee~~ 
" (; (.' 

They .were concerned in particular as a resul t of their exper-c t , 
(" (( l 

ienc e s during the fall of Danang and Nha Trang. They desired" c< i. 

to assist the American evacuation-of Saigon in every way pOS<l 
( <: c 

sible. Liai son with Air America , it s management and pilot s, c, (c 

l , 

was continuous throughout D-Day. c C 4.. ( ~ (. 

" , Concurrent with the developMent of the Landing Zone im

provement program, a briefing was presented on the proposed 

«( (" i.' 
( C" 

( t" 

interface between evacuee processing and staging and the evaa~(, 

uation helicopter lift. 

Actual Landing Zone 1mproveme~ts were accomolished very 

slowly, and only as a result of continuous pressure and 1n-

sistence. In chronolo~1cal order, the Landing Zones were de-

veloped as follows: 

(1) LZ 35 (PX Parking Lot) 

(a) 20 April - On this date, capacity was two 

CH-53's. This capacity assu~ed that automobiles in the p~rking 

lot and track in and around the parking lot could be remo~ed 

~/NOFOR~ 
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. (b~ 22 April ~'T~~ PX manager stated that the 

,bookstore' and gift' shop' merchandise would be removed that 

~ftern60n and that the building could be demolished on the 

23rd. 

(c) 25 April '- The building was only partially' 

emptied and not r~ady tobe t~rndown. The PX manager com-

.',:; -.i 

"plained about "high-handed Marines". He further complained " ,.::' 

tii~\",:~£~Nf"i~~;~~'~~;)~:b~;J~¥1,r~::~~~~~d . '.' par!<~~~ ·.10~ . \.i.~. ?:. i~t<\~.,.~,·~ .. i.:.il_ 

, •. ".:,".,.c·'-·,·,.",·.··h~ft'" .... 'i;'(.:~~i~~~;~;j;),:, .... _ 
.lJ~:j~~l~~~~t:~ . . .... . . .~}tf~!I 

.. , April,;" On this date the i'ieid wasabsor-<C<EC~:,~;'h 

. '.' luteiy unusable for he'licopter'o'perationsdue to numerotJ.sob.-.:~··{~:C~ 
, .~ I _.'.' ~ ,":'" ~. "," ~,"J .. ;.<.,1.. _. ':" <:'; ;:-, o:'~» .:., ... ' .' ' .. _.... . " ,~ . c:; i ~ ·:~~:.,,;:.f:::;;: 

'. structions 1t!ees;wires, 'and poles) and a loose, sandy soil c< - ~~ 
c c· 

surface on the field. LC~«' 

(b)?lApril Inquiries revealed that thisfield~ 

outside the DAO wire, was the property of theVNAF. 

to grade and oil the field was withdrawn by the DATT. 

Permission 

(c) 22 April - DATT stated that the softball field 

was a "VNAF matter". A civilian contractor agreed to do the 

wor.k in exchange for "consideration for his laborers". Work 
,-

began at 1400 this date. 

(d) 23-24 April - Trees were felled and removed, 

light standards cut down, debris removed, concertina installed 

and field was graded and oiled. Oil set-up time was about 40 
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.. (e) .25 April- LZ was ready, with a capacity of 

three CH-53's 

(3) LZ 37 (Tennis Court Area) 

(a) 20 April - On this date, the parking lot ad

jacent to the tennis court would accommodate one CH-53, but 

~only',during~aylighthours and only after a very steep and 
" . ." .. ':~, <._',~, ~-" .' -"';:i:~ . ~~. ~ ~.~. '-, 

C. 1«_.(; 
C C .:' ~ 

c. , 

,to 
. . c . ~ . 

Landing <:c: c c: 
, ..... 

(" C 
G ('. C Co '- ( 

(c) 24 April - Finally, approval was granted and 

;. wit'h'~uttirig torches began. 90% of the obstac1es:.w~re 
remo'ved. '. 

(d) 25 April - The Landing Zone could now accom-

modate two CH-53 t S as well as parking space for two command ',"J 

and control he1os. 

(e) 26 April - Directed the removal of all t~ees 

and shrubs from in front of the DAO theater. The DATT repri

manded those concerned for this decision because of its "high 

visibilityll. By 1700 this LZ had a three CH-53 capacity. 

(4) LZ 38 (south Pa~king Lot) 

Ca) 20 April - On this date, the Landing Zone 

, ~C;1I2!11!! .. _ ... nltllL!NOFORN 
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.~::\~;;,';i·i;1ji;':;, ,,;i~;i,'~"';'" ' ., ..•.. '. • ,. 
,;,>;':-:'egres's"'route':between":theTask Force and Saigon ,: This slide 
.. '[ ~.' ",~' ':' . .'. ,. . 

• ' ' .. J 

'," ",pres~ntation', was v1ewedby CG, 9th MAB, nis principal staff 

,"a~:d ;th:~ sta'ff~of~bo\kRLT-4 'and' PROVMAG~39,' ' in~eturn /'a ;":'" 
:<,-;".'".":,,;'~~ "':"~': .",-.,' .""'","".':' _'.':".' ~ ,. "',.:.:-'.:~:,- '.~;;', ~ , ..... :. .•.. '''.t":'', ",', ": - .... - , .. '",: :'" . 
'briefing was 'presented:'on the plan for employment of the ~GSF,: 
'in D'A6/Al; Ame~i~t'c'o'mplex, Upon return to Saigon" a bri'~f" " 

w~s pre~en{ed on the~GSF ~lan as ~trelated to helicopter ' 

op'erations, Landing 'Zone organization and evacuee processing, 
, . -.. 'r .', .. 

Since' all Landin~ Zones ~ere now ready for use, all were 
" ::'~i~h ,.CH~53- ;!:ro'~t:p'rints" in lumine'scent 'paint, ,Mea-', ",,<,' 

;';'"l1f'"cr.-""l,.::' " :,;;~'~>i';: _~-.}~~:'~.: f~ ~~,,,,~::t:::.'~S;< " .,": , "':'. ;'. ,,,,.1,::':::. ~ -.:, .- -'>-r ',. :--.- :: .. , ,~.' , . ~',' .' :;;..'":.: r- :"., ~ .. ;;~. ~ .:," .. , . ,~:.' .:-.. ~ -:~·1<·> ~:~~'; ~"~':;-/~.:: 

:;(~';"I.;-::::~,:,;-~§~(;\;(j3};"" ';"';;:':,'i:'~',w:ere 'taYe . ,~he"CH-5,~ ~.A r:rOPS Flight'. , ual)~rid /;'~:~>,,';,::,:~'; 

~~ji,y;?~~:;~;;r¢0iiTh~~;;~~;-;,:;ill~~:';;,~~1~~:,&~~::E~i;~,,~!~f;:~~:;:,i;;,~ ·~d7~i<"· ..• ··· •• "'::';~;e.~.·.· •. ·•··.· .·.·,'~i€~O~i::~![tI~~~!~\i 
in~ 'cpa'nels "couldb e "at tached co ~ ~~\\,(~,""'; 

',: .',' " , ',"",' '< :" :,'" i:'c A:'&.\~~t~ 
~ .f _,'" • " • ~ .' " ,... c ~~ .. ~ ... ::.:/: 

',: ',~:',;>, ,Di,sc;ussions, ~~re .h~~d ,w.ith personnel, whoyfer,e .;organizi,ng " ,>:t~i:;f:~~ 
,: i ~(t~~'\~~~~ue";;r '601i~6;t'i,t~'c''f~~n;'' 'b~iiding'>~'oOftop~'~' t6'~'"i~'~iud:~<~~"~ c :":r::~ll 

control of helicopters, A rather slow buildup of evacuees c ~ < ',,' 
'=" c ~ 

at DAO was anticipated based upon tr~nsportation for col- c.oe 

;.' lecting' American~ ,ar~un'd,the .city being mobbed by ,those ,':,,";, 

, i~:cal'riation~ls ~~~ '~~~rit~dto leave "Saigon and couldn't. ,'A, --, 

system was designed whereby the people controlling the heli

copters would request them at a flow rate consistent with 

the ~vacuee population reported by the Landing Zone marshal. 

On 27 April, after the final cleanup of LZ 39, each 

Landing Zone was toured and inspected for final necessary 

modifications to ensure aircrew/aircraft safety, These final 

engineering tasks included not only last-minute "nice to have" 

improvements but also several specific requests from Squadron 

and FROVMAG personnel who had seeri the zones on preceeding 

days. This L-hour checklist included the powerline removal 
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.in .'LZ 35; removal' of all cars and trash from LZ' s; linkup 
-'oF the<wi;'e'aroluld LZ 36 with the main 'DAO fence across the 

street; removal of the two flag poles south of LZ 37; remo-, 
". "vai'oi' the overhead"lir~s i~ Lzj8 ;'a~d inst~llation of the 

, '. ~ 

airm~rki'ng pcinelsinLz' s 36~nd 37. These projects were 
'. . . .-

left until last because there was either no alternative or 

the DATT absolutely refused to aflow the work to be done at 

that time. 

On the morning of 28 April, the routine morning walk-
': ·:':··,··:arc)Ulldrevealed nu~erous'aui;omobiles' .a,bandoned by fixed wing ,_".,:>' .. 

'. ' " ,",' ~.;' .. ; ~~' < r~<~::~" :::~;':;:::}.l,.:,.'?/!.~.)j·,:·t ~.~~>::."~ " ~.~ ':;f".:~·:· ~, \ ~.'t~ . :,';,-~;:;.~. '" -::/." . ~ ~, :,' ;.', :. :. '. ::;! ". '< '\'.: :.. "~:': ,.' '-" ' ,;":'. ~. .,': " • ',""'" ,>:1,:_:. .' :}~. ;.':,. ~ '"; 
. acuees,:ln 'LZ'.s· 35, an.q~37 .::~Ad9-1tlonally ;chundreds of pro-=~\·.~F.~)~;::~ 

,',.0;,;"'.0 ···'c·N' '.,". ~~~~I;~~~g'~'~li~;{:'~S~~';~~~~~. :~~~~.~}ii~~· .. ::~ ~::':: \~,~.' .. ~~~p ~u~d;~:'()i~.FI!~~ ~~i.~~::> :ti,~~'l~; 
,erected.m·etal·and'cardboard. structures in LZ 35.' :More,.!;.'·';.·~ .. ;'1>::.~ 

:~t::,:::,;;~:;;~::' :.');<'. ~;'~~£14.~~~;;?~~~~~XW{¥F$:~'~~~Jf~'~rt~'~~~6\?~,~i~~_~~E~;~;" ~~i,~:"~:f:f~:f~~'::::~;'~;~~:; 
the"absolute-,'necess"ity of··keeping the "LZ's clear,at :'all . ~<·~~.~·Fl:f:;j~ 

.;_:,"_ .. ~, ,,' r":';~"~;' '.':[~:':.~;.'t~-,,>,:,'"::"""'~"' ... , .. ~: ',: 0> ,: .\.: .. ;:~ ~:~.', ,:' .: :,;'.. .' .'. • ~ .~ I:,\~S~~ 

···:times because' both D-Day and 'L-hour could come at any time. ~C<lc"C ,<A 
. '.'"s' '. ,',-,c' •. ,;" ... , .. ' ' .... ': ...., : " ..... ':,:\.~:;.~ 
.:'':{'\!'\ ConcurrentJ,y with.LZ prep~ration~ the communication,sys-ico~':':r~G\:ij 
.-' '~':~':"'.<.{,.~~' .. "-;:-.." ,:' ::',:- ._.'l'.:~\:.~';~\~"".:~'.:':'::.: ~ . .' }',~:~!, ,-: >;",,> ,",~. H, .. ••• ." , '.' .~.~ :;'." c: e '.-:~-:;:~ 

0:' tenito be' 'used was finalized .. ' A full and complete check of <:c-'-,:"~:<~ 
. c t ( 

all internal and external nets for evacuee and helicopter ('C~lC< 

communications was conducted with each piece of equipment 
. and' its ':'operator (S j'in the positi~~sthey would occupy on . " .' '\' -' . 

D-Day. Of the five Landing Zones organized, three were manned 
by DAO personnel. Two volunteers were trained to man the re
maining LZ's. 

LZ marshals assumed the responsibility of' meeting, search-

ing and organizing evacuees as they arrived at DAO by either 

bus~ car, Air America helo or on foot. After proceSSing, the 
evacuees were to be held in staging areas adjacent to.Landing 
Zones 35, 36, 37 and 38. Landing Zone 39 was later discarded 
as an evacuee staging area at approximately 1530 on 29 April 
as the civilian marshal assigned there evacuated himself. 
Further, noise levels in that LZproduced by adjacent gen-

66 

DECLASSIFIED 


